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Part 3


Governance and management

Section 3.1


Leadership and governance
Standard 3.1.1:

Leadership

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.1.2:

Governing body

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.1.3:

Governance processes

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 3.2


Effective management
Standard 3.2.1:

Effective and strategic management

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.2.2:

Accountability

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.2.3:

Financial management

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.2.4:

Information management

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 3.3


Planning, evaluation and quality improvement

Standard 3.3.1:

Planning

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.3.2:

Evaluation

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.3.3:

Research

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.3.4:

Quality improvement

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 3.4


Human resource management

Standard 3.4.1:

Recruitment, selection and appointment

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.4.2:

Performance management

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.4.3:

Training and development

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.4.4:

Work satisfaction

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.4.5:

Personnel management and systems

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.4.6:

Management of volunteers

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.4.7:

Committee and board development

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 3.5


Safety and office environment

Standard 3.5.1:

Safety and security

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.5.2:

Productive work environment

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 3.6


Project development and management

Standard 3.6.1:

Planning and developing projects

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.6.2:

Writing project proposals to funders or sponsors

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 3.6.3:

Managing projects

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Part 4


Work with clients and communities
Section 4.1


Providing client-centred services

Standard 4.1.1:

Access to services

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 4.1.2:

Referral and entry to service

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 4.1.3:

Assessment and service planning

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 4.1.4:

Client-centred service delivery

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 4.1.5:

Participation in wider community issues

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 4.1.6:

Linkages with other organisations and groups

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 4.1.7:

Client records

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 4.2


Client rights and participation

Standard 4.2.1:

Client rights and responsibilities

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 4.2.2:

Privacy and confidentiality

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 4.2.3:

Client participation and feedback

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 4.2.4:

Client complaints

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 4.3


Community development

Standard 4.3.1:

Community development

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 4.3.2:

Community education and training

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 4.4


Policy development and advocacy

Standard 4.4.1:

Policy development and research

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 4.4.2:

Advocacy and representation

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 4.4.3:

Partnerships and coalitions

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 4.5


Membership services

Standard 4.5.1:

Ethical leadership and representation

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 4.5.2:

Serving the membership

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 4.6


Sector development

Standard 4.6.1:

Change generation and management

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Standard 4.6.2:

Information, advice and support

	Issue Identified
	Strategies to address
	By whom
	By when
	How we will know when it is done
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