
 
 
 

Ms Alice Tibbits 
Social Housing and Homelessness Services 
Via email: Alice.Tibbits@act.gov.au  
 
 
Dear Alice, 
 
Rental Charges for the Housing Asset Assistance Program 
 
Social Housing and Homelessness Services has recently indicated that 
Housing ACT are currently undertaking an internal review of rental charges 
for the Housing Asset Assistance Program. This review is most welcome. 
Joint Pathways and others have written to the directorate about rental rates 
charged on properties head-leased from Housing ACT which are hoped will 
be considered during this review. ACTCOSS has some input that is hoped 
will also be considered during this review around the 33.3% of market rent 
model traditionally used for properties head-leased by Specialist 
Homelessness Services. 
 
Historically this model of rental rate for Housing ACT head-leased 
properties to supported accommodation services has been applied 
inconsistently across the sector, with some services being charged 
according to the 33.3% model, whilst others are charged according to 
resident’s income. A consistent approach in whatever future model may be 
applied would be more equitable. 
 
Where the 33.3% of market rent model is applied, there can be significant 
shortfall in rent collected by services from tenants and rent to be paid to 
Housing ACT. These shortfalls which have to be made up by services are 
not insignificant amounts and can take up a significant proportion of 
allocated funding.  
 
For example if a youth accommodation service head leases a two bedroom 
property from Housing ACT they could be paying $145 a week for that 
property (based on the average weekly rental for a unit in the ACT in June 
2011 of $4351). If the service accommodated two young people in that 
property receiving independent common youth allowance, they could only 
request $48.50 a week in rent from each resident (25% of their income -
$388.70 f/n2). The shortfall on this property which the service would have to 
make up would therefore be over $45 a week, or $2340 per year. Where 
larger properties are head-leased for the use of single income families, 
these short-falls may be even more significant.  
 
These kinds of shortfalls are ones which can grow significantly over time, as 
rents often increase at a much higher rate than benefits. Even where initial 
funding amounts might include amounts sufficient to cover the cost of rents 
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1 Australian property Monitors Rental report, June 2011. Viewed 11.4.11 at 
http://www.domain.com.au/content/files/apm/reports/APM-Rental-Report-
June-11.pdf  
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2 Centrelink Youth Allowance Payment Rates. Viewed 11.4.11 at 
http://www.centrelink.gov.au/internet/internet.nsf/payments/ya_rates.htm  
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(and associated shortfalls), indexation applied to funding does not 
adequately keep up with increases in shortfalls which arise from market rent 
increases.   

 
This issue affects all accommodation support services which head-lease 
properties from Housing ACT, especially those who head-lease a higher 
number of properties as a higher proportion of their funding will be required 
to address these shortfalls.  
 
It is our understanding the 33.3% model was developed when majority of 
head-leased properties were large congregate living residential properties. 
Given Social Housing and Homelessness Services is moving away from this 
style of accommodation it is timely to review this policy. Additionally, it is 
also timely to consider a review given the significant growth in Canberra’s 
rental rates over the last 10 years, which have far outstripped increases in 
rates of Centrelink benefits and allowances. A proportion of market rent 
model will always be affected by the tight rental market in the ACT and its 
continuous increases in rents. This can have unintended and significant 
impacts on service providers who are expected to allocate increasing 
resources to meet the ensuing shortfalls. 
 
ACTCOSS looks forward to hearing the outcomes of this review and would 
welcome the opportunity for continued dialogue on this issue. 
 
Regards 
 
 
 
 
 
 
Roslyn Dundas 
Director 
 
Email: roslyn.dundas@actcoss.org.au  
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