
 

DESIGNING SOCIAL CHANGE 
Beyond Talk, Taking Action 
CONFERENCE SUMMARY 
 

 

 

 

 

Conference Held 7-8 August 2014, Ann Harding Conference Centre, University of Canberra  
Summary Prepared by Design Managers Australia for the ACT Council of Social Service Inc (ACTCOSS) and University of Canberra 



 
 
 

CONTENTS 
 

A Word From Conference Partners ACTCOSS & University of Canberra ......................................................................................................................3 
1.  Opening Address – The Hon Andrew Leigh MP .................................................................................................................................................4 
Key Note – Dr Cassandra Goldie ..........................................................................................................................................................................4 
DAY 1 FOCUS ON CO-DESIGNING SOCIAL CHANGE...............................................................................................................................................5 
2. Panel: Community, Civil Society and Social Change .........................................................................................................................................6 
3. Forum: What I know About Co-Design ...........................................................................................................................................................7 
4. Workshop: From Consultation to Co-Design in Comprehensive Needs Assessments ..............................................................................................8 
5. Launch: Australian Government Digital Business Kit.........................................................................................................................................9 
6a. Design Case Study: Rebuilding the Narrabundah Longstay Park (NLP) – 2007 to 2014 ........................................................................................ 10 
6c. Workshop: Designing Organisational Change Processes That Enhance Effectiveness and Sustain Core Purposes...................................................... 11 
DAY 2 FOCUS ON MEASURING SOCIAL CHANGE ................................................................................................................................................. 12 
7. Panel & reflections: Measuring Social Change................................................................................................................................................ 13 
8a. Ideas Exchange: Redesiging Finances and the Market .................................................................................................................................... 14 
8b. Ideas Exchange: Designing Better Systems .................................................................................................................................................. 15 
9. Recognise Campaign Activation................................................................................................................................................................... 16 
10a. Ideas Exchange: Designing Advocacy Campaigns .......................................................................................................................................... 17 
10b. Ideas Exchange: Creating and Using Data That  Shapes Social Change ............................................................................................................. 18 
THE CONFERENCE What Participants Said ......................................................................................................................................................... 19 
What Does This Mean, What Are The Opportunities .............................................................................................................................................. 20 
APPENDIX Conference Agenda......................................................................................................................................................................... 21 

 

Designing Social Change: Beyond Talk, Taking Action – Conference Summary – 1 September 2014 Page 2 of 24 



A WORD FROM CONFERENCE PARTNERS ACTCOSS & UNIVERSITY OF CANBERRA 
The Institute for Governance and Policy Analysis (IGPA) at the University of Canberra and the ACT Council of Social Service (ACTCOSS) have worked together over 
several years. One of the centres in IGPA, the National Centre for Social and Economic Modelling, has conducted research and published reports on the nature and 
extent of poverty and disadvantage in Canberra, building the evidence base for ACTCOSS advocacy. 

IGPA has been involved in evaluation of the Strengthening Families project commissioned by the ACT Government Community Services Directorate. This project used co-
design to better understand the experiences of people who use human services provided by the ACT Government, and to develop more responsive and effective services.  

We came together to host the Designing Social Change conference because we valued working together to co-produce knowledge and inform decisions. Co-hosting a 
conference provided an opportunity to bring together researchers, government policy makers, people who lead, work or volunteer in community services and social 
change advocates. We believed we had a unique opportunity to bring these diverse perspectives together to explore what we could learn from each other about 
creating positive social change in our community. 

The feedback from delegates during and after the conference has affirmed our belief that bringing together diverse perspectives would enhance our understanding of 
the critical issues facing our community, how we can act to address these issues and what we need to do to progress a social change agenda that builds 
connectedness, belonging and resilience across our community. 

Presenters and delegates told us they were challenged, inspired and energised by attending the conference and engaging in the discussions and debates that 
occurred. The organising team thanks everyone who attended, sharing their experiences, building our collective understanding and stimulating new ideas. We look 
forward to working together again in 2016. 

If you would like to watch videos from the conference or find out more, please visit the conference page on the ACTCOSS website: www.actcoss.org.au  

Susan Helyar  
Director ACT Council of Social Service Inc.  
(ACTCOSS)  

Professor Robert Tanton  
National Centre for Social and Economic Modelling (NATSEM)  

University of Canberra 

 
ACTCOSS AND THE UNIVERSITY OF CANBERRA ALSO GRATEFULLY ACKNOWLEDGE THE ASSISTANCE OF THE FOLLOWING SPONSORS: 

 

   

     

With thanks to Andrew Hore, Funnyworks OZ for the Cartoons, and Design Managers Australia for producing this Conference Summary. 
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1.  OPENING ADDRESS – THE HON ANDREW LEIGH MP 
With the ACTCOSS Conference theme being 'Designing Social Change: Beyond Talk, Talking Action', Federal Member for Fraser, The Hon 
Andrew Leigh MP, used his opening address as a call to arms to the participants to engage in an ongoing conversation about activism and 
equality. Highlights included: 

 Social change is idealism + evidence brought together. 
 You need more than ideals and well-intentioned policy. But evidence is not enough either. Activists must turn evidence into policy. 
 Australia likes to think of itself as an egalitarian society, but economic inequality is threatening this.  
 Inequality is rising, but this isn’t matched by the level of conversation – and gaps tend to emerge and widen in static societies. 
 Conferences like this mean the conversation is as important as the substantive ideas: 

o How do we maintain this egalitarian ethos? 
o What kind of Australia do we want to be? 

 
The Hon Andrew 
Leigh 
MP 

KEY NOTE – DR CASSANDRA GOLDIE 
Dr Cassandra Goldie, ACOSS CEO, led the first panel session with a detailed reflection on the challenges and responsibilities of the 
community sector. This would focus the following session and whole conference's focus on the civil society and what we want from it,  
and for it.  

Global Challenges and Risks to Civil Society 

 There is a deliberate effort to undermine our credibility. We are painted as bleeding hearts who don’t understand budgets. This 
means we are marginalised. Additionally, we are also painted as deeply self-interested. 

 Defending NGO’s rights to advocacy critical as the undermining of these rights to advocate and campaign exists.  
 The civil society space is increasingly being taken up by the private sector. We need to define what the unique community sector 

features are. 
 There is continued undermining of capacity of community sector to have their own research base when we know the gathering 

evidence and publishing evidence is critical. 

Our Core Responsibilities 

1. We have to grapple with the small ‘p’ (political) nature of society – based on power and control; A strong evidence base is not 
enough. 
 How do we go about our work? How do we provide access to power for the directly affected? 

2. We must invest the time to build up a shared sense of purpose, not focused on a specific constituency and issue, based on human 
rights. 
 What is the language of our advocacy? 

3. We must be deeply collaborative and not anti-competitive.  
 This is challenging in a difficult funding framework, which undermines collaboration.  

4. We must be clear about our responsibility to the sector, insisting on the primacy of the voice of civil society (community sector) and 
spending more time together dwelling on the ethics that brought us into this sector will give us the strength to build a society, not  
an economy. 

Dr Cassandra 
Goldie 
Australian Council of 
Social Service 
(ACOSS) 
 

Cassandra’s speech 
is available to view 
on the ACOSSTV 
YouTube Channel: 
https://www.youtub
e.com/watch?v=Rt0
K-ZaU57M  
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DAY 1 FOCUS ON CO-DESIGNING SOCIAL CHANGE 
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2. PANEL: COMMUNITY, CIVIL SOCIETY AND SOCIAL CHANGE 

 

Facilitator 
Chris Kimball 
ABC 7.30 ACT 

 

Dr Cassandra 
Goldie 
Australian Council  
of Social Service 
(ACOSS) 

 

Sue Salthouse 
Women With 
Disabilities ACT 
(WWDACT) 

 

Professor Robert 
Tanton 
National Centre for 
Social and Economic 
Modelling (NATSEM), 
University of Canberra 

 

Emeritus 
Professor Bob 
Douglas  
Australia21 and  
SEE-Change 

The first panel for the conference created a space for dialogue about  
what community, civil society and social change meant to each of them. 

Some of the highlights that set the scene for Day 1 included: 

 There remains a determination to mobilise a clear voice about what this 
country wants – decency. Living equally is not too much to ask. 

 It is our responsibility to take time to discuss what it means to have a 
civil society. 

 The young and the old have the most time to think about changing the 
world and can commit to being involved. 

 Social change reduces inequality and exclusion by allowing people to 
have a say in decision-making. 

 We come from a deficit model and we must change that – we must 
move to a social model. 

 The ideology of white Australia still exists. 
 We must engage and involve Aboriginal and Torres Strait Islander 

peoples in the design of programs at an equal level. 
 New engagement processes, like ‘kitchen table’ conversations and Public 

Interest Councils, can help. 
 Effective vehicles of public advocacy must be defined and implemented 

in order to support Public Interest v Vested Interest. 
 Business is ready to mobilise against reform, should community sector 

do the same? Do we need a new structure to support this? 
 Interpretation of what success is is very different to measuring success 

from a program perspective. 

 
“We come into the world 
and go out wanting to be 
loved, and in between we 
need to be driven by love 

not fear.” 
Cassandra Goldie 

 

“We must be in the room 
and our voices heard. 

There should be nothing 
about us, without us.” 

Sue Salthouse 
 

“Community is a group 
that shares a story.” 

Robert Tanton 
 

“I would argue that our 
political processes are 
corrupt and broken.” 

Bob Douglas 
 

“I didn’t know I was poor 
until someone told me.” 

Rod Little 

 

 

 

 

Rod Little  
ACT Aboriginal  
and Torres Strait 
Islander Elected 
Body 
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3. FORUM: WHAT I KNOW ABOUT CO-DESIGN 

 

Facilitator 
Professor Mark 
Evans 
ANZSOG Institute 
for Governance 

 

Dr John Butcher 
Australia and New 
Zealand School of 
Government 
(ANZSOG) 

 

Sarah Forrester 
ThinkPlace 

In a conference called Designing Social Change: Beyond Talk, Taking Action the 
term ‘design’, and in particular ‘co-design’ was always going to be a feature. In 
this session speakers from academic and practicing fields spoke about their 
experiences of co-design in practice and in theory. Highlights included: 

 Co-design is not a new philosophy – we’ve had neighbourhood renewal, 
social work, collaborative problem-solving, relationship building – but 
what is new is the tools, such as service journeys. 

 It does not start with an assumption about what we should deliver – it 
seeks to “see like a citizen”. 

 The value of co-design is in its ability to create public value, build trust, 
target need. 

 The challenges of co-design are in cost-effectiveness, scalability, 
availability of facilitators, the active citizenry to be able to participate. 

 Citizens are the agents of social change so they must be involved from 
ideas to action. 

 Co-design is more than a buzzword – it engages across boundaries, it’s 
creative, it builds relationships. 

 Co-design is supported by some key principles: listening to understand, 
slowing down, action learning, changing the relationships, empowering 
those to deliver services to work differently. 

 
“Co-design is collaborative 

problem solving with 
citizens where orthodox 
methods have failed.” 

Mark Evans 
 

“Co-design is not a 
business-as-usual option, 

success requires an 
appetite for risk, it 

challenges and confronts 
stakeholders.” 

Dr John Butcher 
 

“We worked with nine 
families to create concepts 

to achieving outcomes 
that they wanted.” 

Sarah Forrester 
 

“Co-design works with 
both the user and the 
experts in the field.” 

Ryan Hubbard 

 

 

Ryan Hubbard 
The Australian 
Centre for Social 
Innovation (TACSI) 
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4. WORKSHOP: FROM CONSULTATION TO CO-DESIGN IN COMPREHENSIVE 
NEEDS ASSESSMENTS  

 

MC 
Simon Rosenberg 
Northside 
Community Service 

 

Leanne Wells 
Chief Executive 
Officer, 
ACT Medicare Local 

 

No photo 
available 

 

Melissa Hobbs 
Manager,  
Population Health, 
ACT Medicare Local 

 

No photo 
available 

 

Angelene True 
Manager and Special 
Adviser, Service 
Development, 
ACT Medicare Local 
 

Representatives from Medicare Local (ML) outlined the co-design process they are 
embarking upon and led a collaborative workshop to discuss key themes in the 
lead up to their procurement processes. They began by describing the Medicare 
Local operating environment: 

 A mixture of federal, state and philanthropy funds ML. 
 ML takes an NFP approach, we are integrators, co-ordinators, linkers. 
 The ML view is often drawn from the voice of the GP and other service 

partners. 
 Access to human, community and health services must be integrated. 

The healthcare system is complex but also dynamic which is why 
integration is critical. 

 ML co-creates a fit for purpose health network about the types of 
services that need to be offered at a local level. 

 Commissioning is driven by intelligence. 
 Even as ‘steady-as purchasers’ the ML engages users as part of the 

procurement process. 
 Development of whole of system approaches and coordination were/ and 

are critical. 
 The medical system runs across a range of other service systems. 

 

Some of the feedback on the co-design scenarios workshop session run by Ryan 
Hubbard included: 

 It’s not just what you hear, it’s about what that might mean? 
 It does enable you to question underlying assumptions. 
 The devil is in the details. 
 Is it a never-ending process? When do you know you’ve ‘co-designed’? 
 Innovation is a space of not knowing – you can’t always learn from the 

past, and you’re trying to guess about the future. 
 You need an expertise in sitting with uncertainty. 

 

 
“Medicare Local is at the 
start of a conversation 

with the community sector 
about the social model of 

primary healthcare.” 
Leanne Wells 

 

“Medicare Local is a 
learning organisation that 

understands it must 
innovate and improve.” 

Angela True 
 

“Not a broadening of 
primary healthcare – a 

focusing of what all of the 
elements  

of primary health is in  
a social model.” 

Melissa Hobbs 
 

“It’s important to 
remember that slowing 

down at the start is 
important.” 

Ryan Hubbard  

 

Workshop Facilitator  
Ryan Hubbard  
The Australian 
Centre for Social 
Innovation (TACSI) 
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5. LAUNCH: AUSTRALIAN GOVERNMENT DIGITAL BUSINESS KIT  

 

MC 
Rebecca 
Vassarotti 
Australian Council 
of Social Service 
(ACOSS)  
 

 

Marcus Harvey 
Infoxchange  

 

Special guest to 
launch the kits 
Senator Zed 
Seselja 

http://www.improveIT.org 

 

 The role technology plays in small and medium sized business  
is key.  

 Technology is one way that can help build communities – but it’s not 
easy, and it can be expensive.  

 Nine industry peak bodies were involved in the development of the kit. 
This kit provides easy to understand, industry-specific information. 

 The kit has worked out a pathway through complexity. It has been 
developed by understanding technology, how to talk about it, and guide 
people through the technology maze – using tools such as: 

o Good Practice Guides for non-IT professionals. 
o Access to low-cost training. 
o Discussion forums. 

 

 

"We have a strong focus 
on ensuring the sector is 

as professional as possible 
and this project highlights 

this." 
Rebecca Vassarotti 

 

"IT can be complex and 
hard to manage, but by 
bringing hints and tips 
into one place, we can 

help the sector - there's 
no reason you shouldn't 
have access to top class 

IT support." 
Marcus Harvey 

 

“We’re proud that nine 
industry peak bodies were 

involved in developing  
this kit.” 

Senator Zed Seselja 

 

 

 

Rebecca and Marcus continued 
the conversation about the Kit 

and its development in the 
Workshop:  

6b. Designing Digital 
Platforms: Developing An IT 
Plan and Making The Most of 

High-Speed Broadband 
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6A. DESIGN CASE STUDY: REBUILDING THE NARRABUNDAH LONGSTAY 
PARK (NLP) – 2007 TO 2014 

 

Peter Sutherland 
Visiting Fellow, ANU 
College of Law and 
Legal Advisor to the 
NLP Residents’ 
Committee (Chair)  

 

No photos 
available 

 

Peter Ellis and 
Sandy Westlin 
NLP Residents’ 
Committee 

 

No photo 
available 

 

Andrew Roylance 
ACT Government 
Community Services 
Directorate 

 

Lynette Marsh 
Chief Minister, 
Treasury and 
Economic 
Development 
Directorate 
 

In 2007 101 eviction notices were sent to the residents living at the NLP. This case 
study presented from the perspective of the residents, supporters and the ACT 
Government what happened to save the park (2007) and what happened next 
(2014). It is an example of what can be learned from a process of designing social 
change. 

 A critical part of the success, from the resident perspective, was the 
consistency of the people involved in the process from the Government 
end. It meant someone understood where they were coming from, and 
they had someone they could rely on. 

 Especially important to the residents was that there were people helping 
them to understand often complex policy and legislation – they felt there 
was a team working with them and for them. 

 ACT Government had an overarching principle that there would be no 
homelessness resulting from the process. 

 Give people options – this means options for finance, dwelling, and 
beyond. 

 Lessons learned included believing in the goal, understanding principles 
behind everybody’s desires, being prepared to move forward, it’s all 
about the team, when things don’t go well remember the goal, the 
principles, and moving forward. 

 There is now interest in replicating what occurred at NLP, but this should 
not be wholesale replication. It should be considered as part of a 
continuum where affordable is part of four principles: Affordable, Safe, 
Secure, Appropriate (ACT Shelter).   

 

 

“We were/are a group of 
interesting and unusual 
people, different people. 

…Our community has  
stuck together.” 

Peter Ellis 

 “You couldn’t do this from 
behind a desk.” 

Andrew Roylance 

 “The work didn’t fit to a 
standard process – 

agencies, professionals, 
residents – all had their 

own agendas, own needs. 
It required patience, 

persistence, compromise.” 
Lynette Marsh 

 “The great community 
spirit among the residents 

was an inspiration.” 
Ed Wensing  

(paper presented by Leigh 
Watson) 

 “It has not been an easy 
journey but one that 

needed to be traversed – 
respect and empathy has 

been the secret.” 
Sandy Westlin 

 

 

Leigh Watson 
ACT Shelter 
 

Leigh also presented  
a paper on behalf of  
Ed Wensing, SGS 
Economics and 
Planning. 

Designing Social Change: Beyond Talk, Taking Action – Conference Summary – 1 September 2014 Page 10 of 24 



6C. WORKSHOP: DESIGNING ORGANISATIONAL CHANGE PROCESSES THAT 
ENHANCE EFFECTIVENESS AND SUSTAIN CORE PURPOSES  

 

Facilitator 
Susan Helyar 
ACTCOSS  

 

Andrew Sykes 
RSM Bird Cameron  

This workshop took participants through a range of practical exercises and 
discussions focused on positioning their organisations for change. 

Key takeouts from the speakers and the discussion included: 

 The community sector is measured and judged differently to business. It 
is about surplus rather than profit. 

 The fundamental foundation for designing the best organisation is 
defining your mission.  

 Great mission statements set a company in the right direction. 
 Cultural change is largely a fail: 

o It must be done slowly and incrementally: or 
o As a result of a financial crisis. 

 Organisational change isn’t affected by long and detailed business 
planning, but strategy and action planning. 

 Change never goes away. 
 Organisations can’t change unless its people are brought along. But not 

everyone comes through for the journey. 
 Organisations must ask themselves where control lies.  
 20% of your effort will yield 80% of your results. 
 Focus of what do you need to do to support your people. 

o Recalcitrant people at leadership level must be dealt with. 
o What is the ‘other’ that needs to be on a Board or Management 

Committee to facilitate change? 
 

 

 

 

 
“Do you have the right 
governance, skills and 

qualifications for change  
and adaptability?” 

Susan Helyar 

 
“Community organisations 
should act with business 

principles but are not 
businesses.” 

Andrew Sykes 

 
 “There is no mission 

without margin.” 
Hugh Chalmers 

 

Hugh Chalmers 
Meyer Vandenberg 
Lawyers 
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DAY 2 FOCUS ON MEASURING SOCIAL CHANGE 
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7. PANEL & REFLECTIONS: MEASURING SOCIAL CHANGE  

 

Professor Mike 
Salvaris 
Australian National 
Development Index 
(ANDI) and Deakin 
University 

 

Lyla Rogan 
Consultant in 
Organisation 
Development for 
Social Change 

 

Andrew Barr MLA  
Deputy Chief 
Minister and 
Treasurer 

 

Sam Wong 
Canberra 
Multicultural 
Community Forum 
(CMCF) 

 

Brendan Smyth 
MLA 
Shadow Treasurer 

Before the panel discussion two presentations were made:  

 Professor Mike Salvaris, Australian National Development Index (ANDI) 
and Deakin University: ‘Measuring the kind of Australia we want’. 

 Lyla Rogan, Consultant in Organisation Development for Social Change: 
‘Measuring social change in ways that support accountability to service 
users and communities’. 

 

The Einstein quote “Not everything that can be counted counts,  
and not everything that counts can be counted” was the anchor  
for this session. Measurement is important for social change, but economy is not 
the only measure of society. How do we hear the more marginalised voices?  

 

Key points from the reflective panel discussion included: 

 Gross Domestic Product (GDP) as a progress measure is equivalent to 
saying Life = Shopping. 

 We need to redefine progress – Are we better off? Healthier? Wiser? Are 
livelihoods more secure? Is Australia fairer? Cleaner? Are our 
communities stronger? Are we leaving a better Australia for our 
children? 

 There is no shared vision for where Australia is going or way of defining 
it. Australian National Development Index (ANDI) is trying to address 
this. 

 ACT Government has a ‘Measuring Our Progress’ site measuring ACT for 
health, prosperity, fairness and safety, sustainability, high quality 
services, vibrancy, education and skills. 

 Aboriginal and Torres Straight Island peoples are some of the most 
researched and measured people, but what do we do with data if it’s 
driven by what can be provided? Measurement should focus also on 
what people contribute, not just what they can get. 

 

 

 
 “You have to be able to 

quantify [social change] – 
it’s critical to get change 

on the ground.” 
Lyla Rogan 

 “GDP is the most 
influential yet poor and 
misleading measure of 
national wellbeing and 

societal progress.” 
Make Salvaris 

 “What is the measure of 
the multi-cultural migrant 

contribution to  
Australian society?” 

Sam Wong 

"We have committed to 
public measurement 
beyond GDP, we can 

always do better but we 
score pretty well on a 

range of social measures." 
Andrew Barr 

“You can’t fix what  
you don’t measure.” 

Brendan Smyth 

 “We need equity of 
outcome over equality  

of process.” 
Katrina Fanning  

Katrina Fanning 
Aboriginal Hostels 
Limited (AHL) 
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8A. IDEAS EXCHANGE: REDESIGING FINANCES AND THE MARKET 

 

No photo 
available 

 

Facilitator  
Dr Angie Bletsas 
ACTCOSS 

 

Dr Sally Cowling  
UnitingCare 
Children, Young 
People and Families 

 

Peter Quarmby 
Community21 

 

No photo 
available 

 

Dr Greg Mahony 
University of 
Canberra 

Speakers covered these titled topics: 

 Dr Sally Cowling, UnitingCare Children, Young People and Families: 
‘Developing Australia’s first Social Benefit Bond: The UnitingCare 
experience’. 

 Peter Quarmby, Community21: ‘The power of crowd to democratise the 
economy’. 

 Dr Greg Mahony, University of Canberra: ‘Practical issues of choice 
under the National Disability Insurance Scheme’. 

 Professor Sanford Schram, City University of New York: ‘The appeal and 
limitations of Social Impact Bonds’. 

 
Takeouts from the session covered: 

 An explicit focus on outcomes has enabled UnitingCare to improve the 
quality and effectiveness of a program for highly vulnerable families and 
children.  

 There is a need to develop simpler models of social finance if we are to 
find new funding sources to support innovative social programs and the 
need to see social finance as an adjunct to – not replacement for – core 
government funding.  

 It is important to be open to thinking about the ‘social change’ 
possibilities opened up by social finance models or outcomes-based 
contracting. However to enable ‘action’ on this front requires simpler 
funding mechanisms and capacity building in both the sector and 
government.   

 

 

 

 

 

 

 

 

 

Professor Sanford 
Schram 
City University of 
New York  

 

Designing Social Change: Beyond Talk, Taking Action – Conference Summary – 1 September 2014 Page 14 of 24 



 
8B. IDEAS EXCHANGE: DESIGNING BETTER SYSTEMS  

 

Facilitator 
Camilla Rowland 
Karralika Programs 

 

 

No photo of Mark 
Bartlett available 

Simon Rosenberg 
Northside 
Community Service 
 
Mark Bartlett  
ACT Corrections 
Throughcare 
Program 

 

 

Justin Barrie  
Design Managers 
Australia (DMA) 
 

 

Mel Edwards 
Design Managers 
Australia (DMA) 

 

No photo 
available 

Melanie Walker 
Public Health 
Association of 
Australia 
 

Speakers covered these titled topics. 

 Simon Rosenberg, Northside Community Service, and Mark Bartlett, ACT 
Corrections Throughcare Program: ‘Developing Corrections Throughcare 
in the ACT: High-risk co-design’. 

 Justin Barrie and Mel Edwards, Design Managers Australia: ‘Creating 
meaningful action through the design of better systems’. 

 Melanie Walker, Public Health Association of Australia: ‘Establishment of 
the National Complex Needs Alliance’. 

 Stina Kerans, Integrated EcoVillages: ‘Social Sustainability in Building 
Design – The 3 Principles’. 

 

Some of the key points shared included: 

 When you have results of re-offence like ACT Corrections did, you really 
have to try something new. 

 Over 90% of clients leaving the Alexander Maconochie Centre (AMC) 
have chosen to be in the Throughcare Program - this is a fantastic 
result. 

 When you truly believe in something you are doing you pursue it to the 
end. 

 People don’t live their lives within portfolios. 
 The design of public systems requires discipline and commitment. 
 Creating the right environment for design means everything, from 

asking the right questions to getting procurement right to get the right 
people in. 

 When the people in the organisation use the language of design (not just 
the designers) then you know real change is happening.  

 There are hallmarks to good communities; communities simply evolve. 
 Public land and size of community is critical. 

 

 
“Throughcare required co-

design in practice, it 
required a huge 

commitment but the 
results have been 

fantastic.” 
Mark Bartlett 

 
“Designing better systems 
can come from thinking, 

pilots, projects – but 
meaningful action comes 

from sustainable 
implementation.” 
Design Managers Australia 

 
 “Sometimes, it’s not that 
the services aren’t there – 

it’s the absence of 
connectedness in  
service delivery.” 

Melanie Walker 

  
“[housing] is not built for 

people; but built to 
organise people.”  

Stina Kerans 

 

Stina Kerans  
Integrated 
EcoVillages 
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9. RECOGNISE CAMPAIGN ACTIVATION  

 

Facilitator 
Susan Helyar 
ACTCOSS 

 

Dr Chris Bourke  
MLA 

 

Misha Schubert  
RECOGNISE 
Campaign 

This session was a practical expression of the conference theme. Speakers took to 
the stage to share information about the people’s movement to support a YES 
vote on constitutional recognition of Australia's first peoples.  

 
Susan Helyar welcomed Misha Schubert from Recognise to activate the campaign 
in the ACT. Mischa was accompanied by local MLAs Chris Bourke and Minister 
Shane Rattenbury. 

 

 Recognition campaign is about setting the record straight. 
 Acknowledgement, apology, atonement, forgiveness are essential. 
 Recognition/apology is an important part of healing but further needs to 

occur, Aboriginal and Torres Strait Islander people have experienced: 
o War. 
o Racism. 
o Dispossession. 

 A sense of history and justice around the constitutional silence must be 
restored. 

 Formal recognition has bipartisan and community support. 
 Political leaders need to have a shared sense of ownership and 

responsibility. 
 We must all think about how we can be leaders in the movement. 
 Every non-Indigenous leader is called upon to join with indigenous 

Australians. 
 There are good examples of how we can all become involved, learn from 

the AFL for corporate support. 
 Restating support is happening and must continue to happen. 

 

 

 

 
It’s time to RECOGNISE 
Aboriginal and Torres 

Strait Islander peoples in 
Australia’s Constitution.  
It’s the right thing to do. 

Recognise.org.au 
 

“If the Constitution is our 
birth certificate, the first 
chapters of our national 

story are missing.” 
Dr Chris Bourke, MLA 

 

“Our focus is to repair the 
silence and then fix the 

document.” 
Misha Schubert 

 

 “This campaign can’t 
afford to be held back by 

petty party politics.”  
Shane Rattenbury, MLA 

 

 

Shane Rattenbury 
MLA 
Minister for 
Aboriginal and 
Torres Strait 
Islander Affairs 
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10A. IDEAS EXCHANGE: DESIGNING ADVOCACY CAMPAIGNS  

 

Facilitator 
Jenny Kitchin 
Anglicare ACT 

 

Caterina Giorgi 
Foundation for 
Alcohol Research 
and Education 
(FARE) 

 

No photo 
available 

 

Jodie Pipkorn 
SEE-Change 

Speakers covered these titled topics. 

 Caterina Giorgi, Foundation for Alcohol Research and Education (FARE): 
‘Campaigning for considered policy over knee jerk reactions to prevent 
alcohol violence’. 

 Jodie Pipkorn, SEE-Change: ‘Taking community action to the next level’. 
 Bill Bush, Families and Friends for Drug Law Reform (FFDLR): ‘Drug Law 

Reform – Pushing uphill for 20 years’. 

 
Insights from the speakers included: 

 We should look at the way other people have been successful and learn 
from that. 

 What are the factors that contribute to the situation, not just the 
outcome. 

 Evidence-based measurement that is based on theory of change is 
essential. You must make the evidence base and the actions taken 
visible. 

 Governments look at numbers rather than content, so use it. 
 Active organisation is required to counter sectors with strong opposition 

to causes. 
 Learning through the journey is what people can do for those who don’t 

have a background in advocacy or community development. 
 Grass roots ideas: Committee – Community – Volunteers. 
 The breadth of projects is dependent on the ideas of individuals in the 

organisation. 
 Collaboration a key to taking community action to the next level. 
 In advocacy you must be able to reach across different lived 

experiences. 
 Polite or passive attention and politeness is not what you actually want – 

challenging argument means you are breaking through. 
 Majority view of government should always be picked up and 

questioned. 

 
“Action not based  

on evidence is  
wasted action.” 

Caterina Giorgi 

 
“A decentralised structure 

can lead to outcomes.” 
Jodie Pipkorn 

  
“Those who you believe 
would benefit the most 

from your campaign  
are often the most 

resistant to it.” 
Bill Bush 

 

 
 

No photo 
available 

 

Bill Bush 
Families and Friends 
for Drug Law Reform 
(FFDLR) 
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10B. IDEAS EXCHANGE: CREATING AND USING DATA THAT  
SHAPES SOCIAL CHANGE 

 

Facilitator 
Alexa McLaughlin 
ACTCOSS 
Committee 
 

 

No photo 
available 

 

Jo Edwards 
Australian Bureau of 
Statistics 

Speakers covered these titled topics. 

 Jo Edwards, Australian Bureau of Statistics: ‘Enhancing the evidence 
base available from the Census to inform social and economic policy and 
change’. 

 Dr Riyana Miranti, National Centre for Social and Economic Modelling 
(NATSEM), University of Canberra: ‘How do we use various databases as 
a tool for better targeting? Lessons learned from Child and Youth Social 
Exclusion Index in Australia’. 

 
The speakers explored the evidence-base side of the social change equation. 
Looking at the power of data to drill into meaning, movement and change. 

 Data integration of the Census with information on population and 
housing has enhanced the ability to explore the evidence. 

 Data integration provides an ability to research into small area foci – 
looking at pathways and transition over time. 

 Data can be used to look at policies to see what impact they have on 
populations. 

 The Australian Bureau of Statistics (ABS) integrated census data is 
available via the Universities who can access it for free. 

 National Centre for Social and Economic Modelling (NATSEM) are using 
multiple databases (Child and Youth Social Exclusion indexes) to shift 
the paradigm from income-based to multi-dimensional measures.  

 Deep exploration of data can demonstrate how community is not only 
about income. 

 
 
 
 
 
 

 
 
 

“More data means deeper 
research and analysis.” 

Jo Edwards 

 
 
 

“The Indices have shifted 
the paradigm from 
income-based only 

indicators to 
multidimensional 

measurement which 
reflects that what matters 

for community  
is not solely income.” 

Dr Riyana Miranti 

 

 

Dr Riyana Miranti 
National Centre for 
Social and Economic 
Modelling (NATSEM), 
University of 
Canberra 
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THE CONFERENCE WHAT PARTICIPANTS SAID 
Participants were invited to share their thoughts via words or pictures throughout on the Beyond Talk, Taking Action Wall. Here’s what was said: 

Key question Feedback 
What have you 
heard in 
presentations 
that really 
interests you? 

 Co-design model needs further training in NGOs and community 
services sector. 

 Institute conversations with friends who have some different views 
in hope of changing views. 

 Band-aiding rather than preventing. 100 years ago the issues were a 
lot less. Social Capital was in a neighborhood. 

 Courage must empower social change. 
 Don’t put the service user in the passenger seat – let them be the 

driver. 
 Winston Churchill “We form our housing, then our housing forms 

us”. As disconnection from our food and each other increases, social 
issues increase. 

 Planners and architects are responsible for health, not doctors and 
social workers. The planners need to be part of the co-design 
process. 

 Robert Tanton’s graphs: highest number of people think they should 
contribute but can’t because they are too busy. Create a synergy 
with them via design. 

 The innovative throughcare model at the AMC. 
 Public Interest Councils. 
 Co-design and consultations 
 Public Interest Councils – not reinvent the wheel but use what skills, 

expertise and experience to find lasting solutions.  
 Best ACTCOSS conference ever! 

What values 
should drive 
social change? 

 Values of human dignity and respect. Humanity and love. Trust and 
valuing each other. Humor and not being risk averse. Relationships. 

 Equity in opportunities. 
 Outcomes over outputs. 
 Practical ways of working together – Govt and Community sector. 
 With regard to Medicare local – health promotion on community/ 

recreational program should be expanded widely. 
 Striving for excellence.  

 Comfort with not knowing. 
 Don’t try to achieve everything in your co-design project – 

prototype. 
 Co-design the system purpose, not the functions of the system. 
 Trust and relationships. Collaboration. 
 Nothing about us without us. 

What ideas for 
action have 
occurred to you 
or have been 
suggested by 
others? 

 Jobs for prisoners, Aboriginal and Torres Strait Islander peoples, 
disabled and mentally ill and refugees - accommodation and training 
will solve most issues. 

 The importance of setting up collaborative projects. 
 How are we going to sell and translate the co-design concept to the 

front line and keep it relevant and real? 
 Responsibility – we have a responsibility to take a look at the issue 

of our ‘constitution’. “When injustice becomes law, then resistance 
becomes duty”. 

 Scott Bartle’s documentary “What the FUQ (Frequently Unanswered 
Questions)”. In Australia there are two governments! 

 In theory it is great, in practice, a sad thing. Our mind is like a 
parachute, if it is not open it is of no use. Investigate the corruption 
of our constitution and how it has been corrupted slowly over time. 

 Please look into the issue deeply (Recognition Campaign) don’t fall 
into the trap and become victims of the government corruption. 
Open your minds. 

 If this happens (Recognise) they are actually handing over their 
rights. If they attain recognition in ‘our constitution’ – it has been 
corrupted. 

 “In religion and politics, people’s beliefs and convictions are in 
almost every case, gotten at second hand, without examination, 
from authorities who have not themselves examined the questions 
at issue, but have taken them at second hand from other non-
examiners whose opinions about them were not worth a brass 
farthing.” Mark Twain. The constitution has been corrupted as Bob 
Douglas said yesterday. The government is corrupted. Who dare 
look as to how deep! Look at the film What the FUQ – 1973 is a key 
year. 

 The International Common Law Court of Justice – Brussels is training 
people from around the world to become ‘peace officers’ and 
‘sheriffs’. 

 Mental health issues – peer support and co-design. Better 
assessment and support and links with community groups. Need 
inclusivity and groups to support mentally ill to avoid isolation. 

 Increase number of people with disability into ACT (only 1.8%) and 
Commonwealth (2.9%) public service. Jobs are very low at present, 
the number of people employed in govt jobs needs to increase. 

 ACOSS needs to open conversation with big business and banks to 
invest on housing issue nationally and co-funding housing sector. 
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WHAT DOES THIS MEAN, WHAT ARE THE OPPORTUNITIES 
There were a range of personal reflections and discussions during the two days that responded to the many and varied sessions. In terms of the emerging 
themes across the whole program, they have been distilled into the following groupings: 

The Things We Learnt Were What That Means  
 We need to continue to build a strong, focused sector.  The opposition to progressive reform is strong and as such our advocacy must 

be focused and professional. 
 Though we increasingly work with, and within a range of sectors, we must be 

continually energised by our fundamentals. 
 We create social capital through our informal networks and we must harness 

this for change. 

 The way we utilise expertise is changing and we - and our 
stakeholders - need to change to take advantage of that. 

 Co-design as an approach offers us the chance to respect and utilise a range of 
expertise – it is not a solution in itself, but a method for change. 

 Our partners, such as Government, must also be expected to and capable of 
letting go of their position as ‘experts’ and joining us in collaboration. 

 We must always keep our respect and awareness of ‘other’ experts and utilise 
their experience. 

 It is essential to improve how we measure our outcomes to 
create real change. 

 Continuing to drive measures outside of the economic “GDP” approach is 
critical. 

 Our activity and argument must always be based on evidence. 
 A measure of our approach should always be that we have engaged and 

collaborated with the groups affected by our policies and programs – this 
includes broadening our own workforces to reflect this. 
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APPENDIX CONFERENCE AGENDA 
Day 1: Thursday 7 August 2014 
 

9.00am 
 

Welcome to Conference 
 Jenny Kitchin, President, ACT Council of Social Service (ACTCOSS) 
 
Welcome to Country 
 Aunty Agnes Shea, Ngunnawal Elder 
 
Opening Address 
 The Hon Andrew Leigh MP 

9.20am 
 

Panel Discussion: Community, Civil Society and Social Change 
 Facilitator: Chris Kimball, ABC 7.30 ACT 

Speakers: 
o Dr Cassandra Goldie, Australian Council of Social Service (ACOSS) 
o Sue Salthouse, Women With Disabilities ACT (WWDACT) 
o Professor Robert Tanton, National Centre for Social and Economic Modelling (NATSEM), University of Canberra 
o Emeritus Professor Bob Douglas, Australia21 and SEE-Change 
o Rod Little, ACT Aboriginal and Torres Strait Islander Elected Body 

 

10.50am Morning Tea 
11.10am 
 

Co-Design Forum: What I know about Co-Design 
 Facilitator: Professor Mark Evans, ANZSOG Institute for Governance  

Speakers: 
o Sarah Forrester, ThinkPlace  
o Ryan Hubbard, The Australian Centre for Social Innovation (TACSI)  
o Dr John Butcher, Australia and New Zealand School of Government (ANZSOG) 

 

12.10pm Lunch 
1.00pm 
 

Workshop: From Consultation to Co-Design in Comprehensive Needs Assessments 
 MC: Simon Rosenberg, Northside Community Service  

ACT Medicare Local participants:  
o Leanne Wells, Chief Executive Officer  
o Melissa Hobbs, Manager, Population Health  
o Angelene True, Manager and Special Adviser 
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Service Development Workshop:  
 Facilitator: Ryan Hubbard, The Australian Centre for Social Innovation (TACSI) 

2.45pm 
 

Launch: Australian Government Digital Business Kit 
 MC: Rebecca Vassarotti, Australian Council of Social Service (ACOSS)  

Speakers:  

o Marcus Harvey, Infoxchange  
o Special guest to launch the kits: Senator Zed Seselja 

 

3.00pm Afternoon Tea 
3.15pm- 
5.00pm 
 

Design Workshops – 3 concurrent sessions 
 
a) Design Case Study: Rebuilding the Narrabundah Longstay Park (NLP) - 2007 to 2014 
 Facilitator and speaker: Peter Sutherland, Visiting Fellow, ANU College of Law and Legal Advisor to the NLP Residents’ Committee (Chair) 

Speakers: 
o Peter Ellis, NLP Residents’ Committee 
o Andrew Roylance, ACT Government Community Services Directorate  
o Leigh Watson, ACT Shelter  
o Sandy Westlin, NLP Residents’ Committee 
o Lynette Marsh, Chief Minister, Treasury and Economic Development Directorate 

 
b) Designing Digital Platforms: Developing an IT plan and making the most of high-speed broadband 
 Facilitator: Rebecca Vassarotti, Australian Council of Social Service (ACOSS)  

Speaker:  
o Marcus Harvey, Infoxchange 

 
c) Designing organisational change processes that enhance effectiveness and sustain core purposes 
 Facilitator: Susan Helyar, ACTCOSS  

Speakers:  
o Andrew Sykes, RSM Bird Cameron  
o Hugh Chalmers, Meyer Vandenberg Lawyers 

 

5.30pm- 
7.30pm 
 

Evening Program: ACT Community Sector Awards & Networking Event 
 MC: Simon Rosenberg, Northside Community Service  

Guest speaker and awards presenter:  
o Dr Tom Calma AO, Chancellor, University of Canberra 
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Day 2: Friday 8 August 2014 
 

9.00am 
 

Welcome 
 Professor Mark Evans, ANZSOG Institute For Governance 

 

9.20am 
 

Panel & Reflections: Measuring Social Change 
Speakers:  

o Professor Mike Salvaris, Australian National Development Index (ANDI) and Deakin University: Measuring the kind of Australia we 
want 

o Lyla Rogan, Consultant in Organisation Development for Social Change: Measuring social change in ways that support 
accountability to service users and communities 
 

Reflective panel: 
o Andrew Barr MLA, Deputy Chief Minister and Treasurer  
o Brendan Smyth MLA, Shadow Treasurer 
o Kim Sattler, Unions ACT  
o Sam Wong, Canberra Multicultural Community Forum (CMCF)  
o Katrina Fanning, Aboriginal Hostels Limited (AHL) 

 

10.50am Morning Tea 
11.20am 
 

Ideas Exchange Session – Morning – 2 concurrent sessions 
 
a) Redesigning Finances and the Market 
 Facilitator: Dr Angie Bletsas, ACTCOSS 

Speakers: 
o Dr Sally Cowling, UnitingCare Children, Young People and Families: Developing Australia’s first Social Benefit Bond: The 

UnitingCare experience 
o Peter Quarmby, Community21: The power of crowd to democratise the economy 
o Dr Greg Mahony, University of Canberra: Practical issues of choice under the National Disability Insurance Scheme 
o Professor Sanford Schram, City University of New York (via Skype): The appeal and limitations of Social Impact Bonds 

 
b) Designing Better Systems 
 Facilitator: Camilla Rowland, Karralika Programs  

Speakers: 
o Simon Rosenberg, Northside Community Service, and Mark Bartlett, ACT Corrections Throughcare Program: Developing 

Corrections Throughcare in the ACT: High-risk co-design 
o Justin Barrie and Mel Edwards, Design Managers Australia: Creating meaningful action through the design of better systems 
o Melanie Walker, Public Health Association of Australia: Establishment of the National Complex Needs Alliance 
o Stina Kerans, Integrated EcoVillages: Social Sustainability in Building Design – The 3 Principles 

 

12.45pm Lunch 
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1.45pm 
 

RECOGNISE Campaign Activation 
 Facilitator: Susan Helyar, ACTCOSS  

Speakers:  
o Dr Chris Bourke MLA  
o Misha Schubert, RECOGNISE Campaign  
o Rod Little, ACT Aboriginal and Torres Strait Islander Elected Body 
o Shane Rattenbury MLA, Minister for Aboriginal and Torres Strait Islander Affairs 

 

2.45pm Afternoon Tea 
3.20pm 
 

Ideas Exchange Session – Afternoon – 2 concurrent sessions 
 
a) Designing Advocacy Campaigns 
 Facilitator: Jenny Kitchin, Anglicare ACT 

Speakers: 
o Caterina Giorgi, Foundation for Alcohol Research and Education (FARE): Campaigning for considered policy over knee jerk 

reactions to prevent alcohol violence 
o Jodie Pipkorn, SEE-Change: Taking community action to the next level 
o Bill Bush, Families and Friends for Drug Law Reform (FFDLR): Drug Law Reform – Pushing uphill for 20 years 

 
b) Creating and Using Data that Shapes Social Change 
 Facilitator: Alexa McLaughlin, ACTCOSS Committee  

Speakers: 
o Jo Edwards, Australian Bureau of Statistics: Enhancing the evidence base available from the Census to inform social and 

economic policy and change 
o Dr Riyana Miranti, National Centre for Social and Economic Modelling (NATSEM), University of Canberra: How do we use various 

databases as a tool for better targeting? Lessons learned from Child and Youth Social Exclusion Index in Australia 
 

4.30 Close 
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