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WELCOME TO COUNTRY 
Selina Walker welcomed conferences on behalf of Aunty Agnes Shea, Ngunnawal Elder. 

 

OPENING ADDRESS - CAMILLA ROWLAND, PRESIDENT OF THE ACT COUNCIL OF 
SOCIAL SERVICE (ACTCOSS) 
Camilla Rowland welcomed participants and outlined the key themes of the conference: 
 
• We must bring diverse voices together. 
• Can we strive to build a collective vision of the future of the city. 
• It is time to reflect on the Federal Election results and look forward to the ACT Election. 
• We need to think about how mainstream policies don’t necessarily reflect what people want to hear. 
• The conference seeks to explore how we include those at the margins. 
 
But importantly the conference seeks to drive us all to think about: 
 
• What’s something new that we will learn. 
• What would we do differently having been to the conference. 
• What resources are required to support and enact change 
 

Camilla thanked the sponsors and encouraged strong and vibrant debate. 
 

KEY NOTE – PROFESSOR PAUL SMITH, SCHOOL OF SOCIAL AND POLITICAL 
SCIENCES, UNIVERSITY OF MELBOURNE 
Paul led a stirring call to arms: 
• We’ve seen a knocking off little people in name of efficiency. 
• But the phoenix rises (there is a growing inclusive growth agenda). 
• There is an emerging new politics of welfare - the onus of proof is on you to prove there is a different option to ‘the market’. 
• The essentially political phenomenon of public interest must drive us all. 
• We need a new structural adjustment to deliver on equality – social policy as reinvestment, not safety net. 
• We all need to be ready to be radical, to take advantage of the window of influence when it opens - and that time is coming! 
 
*Professor Smith also contributed to the panel discussion. 
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DAY 1 
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1. A SHARED VISION 

How does the community create an authentic shared vision for an 
inclusive economy founded on social justice and sustainability? 

 

Highlights from the presentations and panel discussion: 

• We must address the perceptions of the people who feel they are being left 
out. Feeling left out can lead to anger very quickly. 

• There is a perception of preferential treatment which can turn into fear of ‘the 
other’ which then becomes racism.  

• Studies on economic ‘difference’ in the absence of social outcomes are done in 
a vacuum, points us in a direction but it doesn’t help. These economic 
arguments are a fallacy. 

• To have impact – on social issues- you need to build power, to even the scales. 
We do that by organising. We do that with one-on-one conversations to move 
people. We listen to what people really want – not deciding for them – by 
listening then we can empower. 

• Through organising we build participation. It happens in the ACT. People say 
they feel pride in participation, they feel a sense of community in serving and 
sharing experiences. 

• There are zombie interests who want to maintain an unequal society. 
• The Business Sector 2030 Vision: 5 themes and 50 strategies: 

1. Connected 
2. Agile 
3. Interaction 
4. Liveable 
5. Resilient 

• When I hear “the burden of welfare” said by politicians we need to remind 
ourselves to not marginalise with language, we need to combat this within 
public rhetoric. Language needs to accommodate differences and understand 
them. 

• Leadership starts from top-down – it’s the only trickle-down that does work! 
 

Facilitated by Ginger Gorman, 
Journalist 

 

“Recast ACTCOSS roles not just 
as service delivery arms. Be 

mobilisers of people perceived 
as “throwaway” or the “other 

people.” 

Prof. Paul Smyth, School of 
Social and Political Sciences, 

University of Melbourne  

“Current rhetoric is one that is 
punitive and assumes obligation 

– we have to combat this.” 

Sue Salthouse 
Women with Disabilities ACT 

 

“It’s not a discussion if the 
other side isn’t listening.” 

Alex White 
UnionsACT 

“Business contribution in 
particular we can make can be 

with employment.” 

Robyn Hendry  
Canberra Business Chamber 

 

“Marginalisation is real and 
growing - there are groups across 

Australia who feel ‘left out’.” 

Diana Abdel Rahman 
Canberra Multicultural 

Community Forum 

PRACTICAL ACTIONS 

• Grass-roots lobbying, 
community coming together 
– demanding a voice to be 
heard. 

• Insist on genuine 
engagement. 

• Grass-roots requires 
institutions, groups that can 
commit resources. 

• Need to have specific 
demands. 

• Shared language – and 
learning each other’s 
language. 

• Engage with the context of 
ideas. 

• Don’t need to be polite, 
need to have cut-through. 

• Need bold initiatives, need 
to be different kinds of 
bodies. 
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2. ACTIVELY LISTENING TO CITIZEN VOICES 

What does active and meaningful listening look like in policy 
formation, service delivery and public debate? 

 
Highlights from the presentations and panel discussion: 

• We have to move beyond marginalised people being represented by people 
who say “I can fix it for you”. 

• Solution is good listening - understanding the lived experience. 
• When trying to convince people about policy change you have to listen to 

where the decision maker is coming from. 
• 10 years ago transgender didn’t exist as an understood term - engagement 

with transgender voices has been key. 
• ‘Customers’ making choices is not necessarily the guide for how things should 

be. There are too many layers to that decision making process - it can often be 
an all or nothing choice. 

• It’s critical to allow actual people to speak on their own terms – to media / case 
studies / regulators. 

• Consumers are citizens too – they should be treated justly and fairly even 
though they are in a transactional relationship. 

• When up to 65% of people hold the same core beliefs they can influence an 
additional 15%. 

• Creating awareness based on collective action model is key 
• Demand decision makers include us ‘what can we do about it’ 
• The desire to have ‘personal stories’ can compromise our position - have given 

up personal for systemic. 
• Outside voices can help - more important to focus on who should be talking 

and where are the different voices most likely to be heard. 
• Always assume there is a hierarchical structure in place. 
• The citizens v government construct ignores the disenfranchised. 
• Personal experience isn’t all the same - how do we validate all of the voices? 
• It is vital to situate all work in a human rights framework. 
• Change is organic and powerful in its own right - not linear. 
• If the message isn’t getting through then we need to reflect on how we’re 

delivering it and what is missing. 
• It’s incumbent on all of us to be disrupters. 

Convened by Susan Helyar, 
ACTCOSS 

 

“In order to be heard we must 
listen first.” 

Melinda Maddock, Director, 
Madfinch Consulting 

 
 

“Reliance on ‘citizen preferences’ 
ignores cognitive bias.” 

Gerard Brody, Chief Executive 
Officer, Consumer Action Law 

Centre 

 
 

“Being told you are brave is  
not the whole or even part of 

the story.” 

Peter Hyndal, Director, 
Trans Formative Solutions 

 

PRACTICAL ACTIONS 

• Understand the evidence 
about how people actually 
make decisions to affect 
decision making. 

• Build as part of any advocacy 
the skill of understanding 
who the audience is and what 
they looking for. 

• Build processes in a Human 
Rights’ Framework that don’t 
play into the culture of 
silence of the disenfranchised 
- understand all people speak 
out at a cost and support 
that. 

• Utilise the ‘iceberg model’ of 
culture, values and 
judgement - 10% doing 90% 
being 

• Protect consumers from 
exploitative practices by 
properly funding legal 
services. 
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3. AMPLIFYING THE VOICES OF CHILDREN AND YOUNG PEOPLE  

What enables children and young people to speak up and how 
can adults show they are listening and taking action to 
address the issues raised and advice provided? 

 
Highlights from the presentations and panel discussion: 

• We must challenge assumptions like: ‘children are the future’ and ‘that’s 
so insightful’. What about their role now? They know stuff we need to 
know, shouldn’t be a surprise. 

• Need to accept that ‘not all craft and glitter’ – need to challenge who owns 
the agenda, have conversations that may challenge us – countering violent 
extremism, social change and protest. 

• To inspire future leaders, they must be co-creators of that future. 
• Consultation & engagement is so important in ACT that it’s legislated here. 
• Children and young people tend to be overlooked as ‘citizens’, others tend 

to have responsibility for them, but they have views, they’re experts on 
their own lives.  

• Right Here, right now – about hearing why kids think it’s important to be 
heard - elicited 11,500 responses. 

• It’s important to support adults to care for them, kids and adults listening 
to each other - “if we don’t listen to each other what’s the point of talking” 

• Nothing changes if we’re not stretching ourselves 
• Discovery <> Defining <designing delivery> consult with young people to 

define problem, interpret early with co-discovery, co-define as a collective, 
prototype community solutions, winning and learning not winning and 
losing, cycling through the process again and again, throughout with 
young people. 

• It’s important to break down adult cynicism. 
• Recognise stereotypes aren’t real – ‘disengaged’, ‘, high achiever’ ‘roaming 

gang of youths’ not true. 
• Challenge your own assumptions – think of young people you know in your 

life. 
• Be patient: young people are realising they can voice their opinion. 
• What is most useful to connect to Aboriginal and/or Torres Strait Islander 

young people? 
• Go to where they’re are, build relationships. 
• Ask them what’s the best way to engage – is it about taking to them, 

or inviting contribution. 
• Remember, we’ve asked them the same stuff over and over, maybe 

they’re getting a bit tired. 

Convened by Klair Carney, 
Northside Community Service 

“There’s widespread stigma in 
consulting with young people. 

Do it, do it well to respect the 
voices, overcome cynicism and 

create cultural change.” 

Jodie Griffiths-Cook 
ACT Public Advocate and 

Children and Young People 
Commissioner, ACT Human 

Rights Commission 
 

“To this point have we made the 
most of what young people 

already contribute? Leadership is 
being offered now by young 

people.” 

“A common mistake is to group 
all young people in a single 

basket. But if parents are raising 
kids to be a better version of you 

it’s silly not to listen.” 

Rebecca Cuzzillo, Emma 
Robertson and a Youth Rep,  

Youth Coalition of the ACT 
 

“How might young people be 
envisioning vocal co-creators of 
their and our futures?” 

Megan Gilmour 
Missing School Incorporated 

 

 

PRACTICAL ACTIONS 

How to listen 

• Ask kids how to engage them. 
• think tactile and interactive. 
• review, revise and work with kids.  
• Behaviour speaks volumes. 
• Be flexible with planning 

sometimes things come up with 
young people where they can’t 
make it. 

• Be flexible with what people say. 
• Participation also needs structure, 

have some scope in mind to enable 
young people to use their time 
efficiently. 

 

Connect with those who have 
communication challenges due to 
disability or social position 

• Be mindful about opportunities and 
take them. 

• Approach the conversation 
differently. 

• It’s not just about voice, craft is a 
fantastic leveller – see the process, 
to see what they’re telling you, 
listen with your eyes. 

• Technology as a game changer. 
 

Multi-cultural background – new 
people, new arrivals 

• Connect with youth services, 
settlement services, trauma-
informed approached to 
understand and have skills. 

• Young people exist within a 
community – draw on peers. 

• Don’t rely on adults as 
interpreters. 

  

http://hrc.act.gov.au/childrenyoungpeople/righthere-right-now/
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4. WORKFORCE PERSPECTIVES ON SERVICE REFORM AND THE CHANGING 
ENVIRONMENT 

 
 

Managers, workers, carers and consumers present their different 
perspectives on the impacts of the current round of reforms to 
community service funding, design and provision on workforce 
supply, satisfaction and capability. 

 

Highlights from the presentations and panel discussion:  

• NDIS does have transition issues, both cash flow and process. 
• There can be unsafe workplace assumptions - that a hike in volume of staff 

needed will include a hike in dollars available. 
• Assumptions that staff will do more of the same (volume) without questioning 

what they are doing. 
• The true NDIS intent -  a focus on enablement - should be supported by not 

simply viewing NDIS members as being recipients of substitution services. 
• Awards are under attack by employers 

o No penalties 
o Lower casual hours 

• There is a 54% growth in the disability workforce but huge funding pressures. 
• The NDIS could lead to a growth in insecure employment strategies. 
• It is possible to choose whether to be ‘in business’ or not - organisations can 

choose to exit the system if there is no place for community approach 
• As an organisation we looked at our niche and resisted the desire to ‘reinvent’ 
• Individual care plans mean funding might not be better - end of block funding 

may mean the end of carer based services 
• Involving carers critical and staff must be taken along to reflect the reality of 

the services 
• Voices of experience are heard in global academic literature  
• Network have been de-funded – no national peaks so allies are critical 
• NDIS might open opportunities for peer workers to be identified 
• There is an assumption that peer support is unpaid work 
• Over professionalising of volunteer may scare people  
• Issues of life expectancy (quality of life) for people with mental illness are 

hidden. 
• Community sector should / could work together to empower people with lived 

experience to become peers. 

Facilitated by Simon Rosenberg, 
Northside Community Service 

 
"The transition pains of large scale 

change are deep but they will pass.” 
Robbi Williams 
Purple Orange 

"In the workforce the provider  
of choice has to be the employer  

of choice.” 
Helen Westwood AM 

Australian Services Union 

 
“People need a service – they don’t 

care where it comes from” 
Penny Hall 

Client Services  
– Community Options 

“Most people will be carers so issues 
are relevant to all of us.” 

Alex Scetrine 
Mental Health Carers ACT 

 
“The self-advocacy and experiential 
academic movement are critical.” 

Stephanie Ewart 
ACT Mental Health  

Consumer Network 

“Presence of peers changes the 
whole interaction for the person 

receiving services.” 
David Lovegrove 

ACT Mental Health  
Consumer Network 

 

PRACTICAL ACTIONS 

• Opportunities to have 
supervisors who have 
experience in the academic 
world should be taken 
advantage of. 

• Acknowledge that the peer 
workforce can be both paid 
and voluntary 

• Ensure NDIS does not focus 
on substitution work only - 
that has a transactional 
benefit but not life changing. 

• Define new workforce roles 
like Community Networker 
and Capacity Builder 

• Define ‘enabled’ - used too 
loosely. 
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5. METHODS FOR BUILDING A SHARED VISION 

What methods have been used or could be used more to build an 
authentic community wide vision for positive social change? 

 

Highlights from the presentations and panel discussion: 

• We must continue to explore the benefits, challenges and opportunities of 
partnerships and strategic alliances. 

• Groups like the Housing and Homelessness Policy Consortia have proven we 
can work well together. 

• The consortia has had a role in building knowledge of housing and 
homelessness issues across the 4 partner organisations and reinforcing the 
need for joined-up policy/research to inform and underpin integrated service 
delivery in order to achieve the goals set out by the ACT Government in its 
Human Services Blueprint 

• As an exercise conjure up two things – your most striking memory of home – 
what it meant or means to you – and – what is the first image that forms in 
your mind when you hear the word homelessness? 

• Are we guilty of tweeting to the converted? 
• Consider design of forums to include more voices. 
• Current methods: mini publics, citizen juries, and citizen assemblies can always 

be expanded. 
• Social justice transformation can occur from small things, like a flashmob at the 

UN.  
• The Service Design approach facilitates hearing of the real experience of 

services, but then doing something with it. Each design should reflect the voice 
of the user but importantly co-design solutions with them - not for them. 

• The case is clear for ongoing investment in independent housing and 
homelessness research to build an evidence base for better housing outcomes 
for all Canberrans - we must do it and it works. 

 
Facilitated by Beth Slayter 

Canberra Alliance for Participatory 
Democracy 

 

“To get innovative solutions we 
have to start engaging with 

innovative approaches.” 

Jane Alver 
Centre for Deliberative 
Democracy and Global 

Governance, Institute for 
Governance and Policy 

Analysis 
 
 

“You design to make, not just to 
think. Have concrete outcomes.” 

Justin Barrie, Mel Edwards 
Design Managers Australia 

 

 

“The Homelessness Consortia 
showed how powerful working 

together can be, and also proved 
why Peaks should be funded.” 

Travis Gilbert 
ACT Shelter 

 

 

PRACTICAL ACTIONS 

• Think about broadening the 
scope of communication styles 
to broaden the voices included – 
dance, theatre, art, flash mobs – 
I am keen to ask the audience if 
they have experience of these. 

• Always think of the many voices 
across a service, not just the 
recipient. 

• Be design-led but respect and 
include all disciplines. Design is 
a multi-disciplinary approach. 

• To create a shared view, take 
sticky steps and deliver change 
through a range of small and 
manageable projects. 

• Fund Peaks! 
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DAY 2 
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6. DANGEROUS IDEAS WORLD CAFÉ: ALIGNING SOCIAL DEVELOPMENT 
WITH CITIZEN VISION FOR SOCIAL AND ECONOMIC PROGRESS 

This opening session provides an opportunity for conference 
participants to generate and consider some dangerous ideas. How 
can and should citizens’ perspectives shape decisions about how 
community sector organisations, service models and the 
workforce develop?  

 

Highlights from the presentations and panel discussion: 

• Citizen participation emerged through an expectation of and formalisation of 
consultation - “we weren’t consulted” became the legitimate political call. 

• Valorising competition de-legitimised democratisation. 
• Democratic reforms have not come to fruition but foundations were put into 

place - community housing, legal centres, shelters etc. arose as advocates 
demanded democratisation of services. 

• Evidence based change is prioritised as a ‘positivist form of knowledge’ which 
overrides other knowledge such as funding services based on citizens own 
description of their needs. 

• Mega agencies now crowd out peaks – ‘mega agency as the Peak’. 
• The rise of social movements and new modes of citizen participation working in 

the space of neo-liberalisation to envisage re-democratisation. 
• Stereotypes are pervasive and immediately sets the discussion in the wrong 

place. 
• Problems emerge from misinformation and misunderstanding and inability to 

delve deeply into other people’s experience and knowledge. 
• Change is incremental so sticking with it through temporary impasses is 

critical. 
• The main game isn’t legislative reform its cost, workforce and access 
• Were we risking a perverse outcome (protesting at abortion clinic) that the 

citizen voice to protest is marginalised in designated spaces? 
• Outcomes should not just be personal but ground breaking for the wider 

community. 
• We have to explore who the citizen voice even is - Individuals or Community 

organisations? And if we answer organisations are we just privileging 
ourselves? 

• Are we partisan – do we stand on one principal when we agree but another 
when we don’t? 

• It doesn’t matter how liberal your legislative framework if there is no one there 
to deliver services. 

 
Session facilitated by Dougie 

Herd, Disability Advocate 

 
 

“The failure of neo-liberal economics 
is being transitioned into a new 
movement for social equality.” 

 
Assoc. Prof. Susan Goodwin 

Policy Studies,  
University of Sydney 

 
 

“We can only speak from our 
experience, and we all have a role to 
play but we must be humble about 

our sphere of influence.” 
 

Dr Gemma Carey  
UNSW Canberra and  

Power to Persuade 
 
 

“Systems and service delivery 
design and implementation tell us 

about how our society is travelling in 
terms of human rights.” 

 
Tim Bavington 

Sexual Health and Family 
Planning ACT 

 

 

PRACTICAL ACTIONS 

• We can adopt a learning 
approach which says we don’t 
know the answer and can 
change mid-stream. 

o We can take 
organisations and 
programs apart for the 
wrong reason but new 
entities should be 
created when they need 
to be. 
 

• Adopt five principles in 
interactions on understanding 
experience:  

o Begin by listening 
o Next ask questions 
o Approach with humility 
o Value diversity and 

difference 
o Follow through 

 

• Time to re-open the 
conversation about access to 
abortion policy and wider 
impacts: 

o Poverty 
o Inequality 
o Domestic Violence 
o Housing 

 

• The growing respect for 
community development must 
be matched by funding, which is 
still caught in the limitations if 
outcomes-based evidence-led 
paradigm. 
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7. LAUNCH: CANBERRA DISABILITY REVIEW 

People With Disabilities ACT thanked everyone for attending the launch of our new journal, The Canberra 
Disability Review, by Dr Chris Bourke MLA, ACT Minister for Disability. 

The Canberra Disability Review focuses on original content including in-depth interviews, features, opinion 
editorial articles, reviews and essays on disability from people with disabilities, policy makers and opinion 
leaders.  

 

The Review: 

• Is an attempt to do something different. 
• Has a focus is on original content, providing space for long form thinking, for advocacy, essay, narrative and 

story.  
• Plans to provide a space to be able to deep dive with a critical lens. 
 

Each edition will have a different theme and will clearly identify what is fact, opinion, or political policy.  

 

"We have vision but not 
enough voices, the Journal 

‘Canberra Disability 
Review’ is a new outlet for 
voices, by people with a 

disability for people with a 
disability.” 

Robert Altamore 
PWD ACT   
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8.  ABORIGINAL AND TORRES STRAIT ISLANDER REFLECTIONS ON 
DEVELOPING AND REALISING A SHARED VISION  

Aboriginal and Torres Strait Islander leaders have worked for 
decades to bring the voices of their people to the centre of 
decision making. This session provides an opportunity to 
learn from these experiences and consider what more can be 
done to advance self-determination. 

 
Highlights from the presentations and panel discussion: 
• Goal of reconciliation is not just to deal with the past but to reach out and 

say ‘this is part of who we are”. 
• It takes courage to understand and say we can do this together, “Talk 

with me and experience what I can see”.  
• You can’t validate through the other people’s eyes, you can see and 

understand. 
• The vision is a 7 generation vision – will see many terms of government, 

but grandchildren, all kids, will benefit from what we do today. 
• Relationships are key to building community. 
• The Elected Body ambition is to improve lives. 
• Aboriginal and/or Torres Strait Islander are over-consulted – but regularly 

resulting in nothing – same groups, same stories – but not told of 
outcomes. It’s hard to see any positive impacts on the ground.  

• Despite best intention if there is no respect and collaboration then this 
can and does lead to mistrust. 

• Closing the Gap is only about halving the gap as at 10 years, it’s the 
absolute minimum, not the hope. 

• We have no word for time, or ownership and possession because we have 
laws. There are three laws of respect – to self, in your contact with 
others, to the earth, land, our mother. 

• There is a history that came to our land - violence came over generations 
people internalised it and it's been passed on. We're not deficit people. 
We have been subjected to shame of being nothing in our country.  

• We need relationships with you to get what we need and you are the 
dominant culture. 

• My vision is healthy and positive lives together. All are deserving of 
necessities of life to live as a human being.  

• We consider people born here are brothers and sisters. We have a 
responsibility for you.  

 
“You ask ‘how can I talk to the community’ 
– I’ll say, get in the car and go somewhere 

where the community is and talk.” 

Tjanara Goreng Goreng 
Centre for Aboriginal Economic Policy 

Research, ANU 

 
“For those of you with a perception and 

privilege that assume what’s best for us – 
wake up to yourselves.” 

Rod Little 
National Congress of  

Australia’s First Peoples 

 
“It’s a journey, and the Elected Body 

would love to walk with you.” 
Jo Chivers 

ACT Aboriginal and Torres Strait 
Islander Elected Body 

 
“Process of democracy is embedded in 

process of self-determination” 
Dr Chris Bourke MLA 

Minister for Aboriginal and Torres 
Strait Islander Affairs,  

Children and Young People 

 
“There's less and less excuse to not be 

informed. It's an active choice  
if you don't. “ 

Katrina Fanning  
PSM, Coolamon Advisors (also 

Session Facilitator) 

PRACTICAL ACTIONS 

• Be respectful and seek mutually 
beneficial relationships takes 
time and patience. 

• We must celebrate the significant 
things we do achieve. 

• Investing in capability of 
Directorates to form better policy 
and to have Aboriginal and/or 
Torres Strait Islander staff. 

• Educate yourselves, don't think 
you know how to deal with our 
people. 

• Reciprocal relationships matter 
and need to work for your 
business model, you need to 
target and align with like-minded 
people. 

• Check your ICQ - who is in your 
community, what are the gaps, 
and who could be part of your 
community. 

• “Take us on a first date before 
you ask us to marry you.” 

• There is no science in 
consultation with us, but there 
are ways to be appropriate. 

• Sit quietly, observe, learn who to 
talk to. Women talk to women; 
men talk to men. 
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9.  CITIZEN-LED CHANGE  
Can and will citizens’ voices and vision shape the social and 
economic future of our community, and will measures of 
progress reflect ordinary people’s needs and aspirations? 
 
Highlights from the presentations and panel discussion: 
• There is a contradiction in disability policy, the NDIA = positives; but actual 

experience = not always actually changing. 
• Current disability experience is made up of poor labour participation, attacks on 

disability support, refusal to support advocacy. 
• What is participation in this context? The right to be heard, which is essentially 

political participation. And access to participation (physically and through 
communication) is critical. 

• Advocacy has moved from being focused on fixing support models to facilitating 
voices into the conversation about the world we want to live in. 

• Tightening of the NDIS is the same as a restriction of political access. 
• The rights of non-citizens must be considered - doing better with them will 

drive overall human rights. 
• Organising = building power by building leadership in the community - rather 

than a lone wolf or pure mobilising approach. 
• People don’t really want to talk about politics but they do want to talk about 

shared values and everyday things that affect them. 
• There can be undecided people even within your movement - that’s why we 

worked on a campaign for 12 months because it was realised a large group of 
members were un-decided and we wanted to shift them. 

• Fostering relationships and citizenry confidence is paramount. 
• Citizens must give government a reason to change. 
• To tie people together you need to have people working towards something 

together. 
• To create long term sustainable campaign groups people must feel like they are 

building relationships, local connections and meaning. 
• There are different options for decision making and you need to be malleable 

based on the need of the moment. 
• Citizenship can be unifying but also a divisive construct. 
• Discourse on success and progress is critical – it isn’t GDP, extinction and 

ecological footprint should be what we measure. 

Facilitated by  
Fiona Tito-Wheatland,  
Canberra Alliance for  

Participatory Democracy 

 
 

“We can’t separate our treatment 
of disabled migrants from the 

broader context of antagonistic, 
xenophobic politics.” 

Dr Dinesh Wadiwel 
Faculty of the Arts and Social 

Sciences, University of Sydney 
 

 
“Organisation leads to distributed 

leadership and capability that 
increases power on the ground.” 

Moira Cully 
UnionsACT 

 

“Can citizens shape the future - yes. 
Will they shape it - yes, they have 

to. Will we see progress – 
hopefully.” 

 
Liam Lilly 

SEE-Change 
 

 

 

 

PRACTICAL ACTIONS 

• Introducing a volunteer model 
from where every activity you 
run gives people the opportunity 
to move from the outside 
(crowd) to the inside 
(congregation, committed, core) 
and increases participation. 

• Get people to sign a pledge - it 
results in real commitment.  

• People have intrinsic and 
extrinsic values - incubate an 
intrinsic value approach. 

• Use local, inclusive and non-
hierarchical groups for people to 
access focused on projects that 
instil passion because they are 
important to local groups. 

• Give people responsibility over 
outcomes, not tasks within. 

• Immediately review the 
construct that sees temporary 
labour schemes restrict 
participation rights – leading to 
a differentiated citizenry and 
long-standing policies that stop 
people with disability migrating. 
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10.  CITIZENS, SERVICES AND BUSINESSES LISTENING AND CHANGING 
TOGETHER  
This session showcases the work of an Australian community 
organisation that has pioneered social services working with 
the private sector to re-engineer business processes so these 
processes meet rather than marginalise the needs of vulnerable 
customers. The session included consumer, business and 
service provider perspectives. 
 

Highlights from the presentations and panel discussion: 

• “We have privilege of hearing stories - what do we do with them?” 
• Realised as organisation we will never meet the need of clients. So how do we 

manage systems to change the way organisations think about and see people.  
• ‘What helps’ is the most useful question to guide decision. 
• Respect those facing hardship. Treat with compassion and understanding. 
• Don't make me repeat my story over and over.  
• Business needs to improve how they deal with vulnerable people. 
 

Business Experience 

• Programs have come from the customer - taking people at their word.  
• Now open to other corporate partners on connected situations for the 

community. This is now part of our dna.  
• We thought we were doing pretty good. We really didn't understand our 

impact. We followed process and scripts. But our structured process had no 
relation to being a human being.  

• Culture program to give common ground: fairness advocacy (of customer, of 
staff) courage (for staff, for your customer). 

• Complaints are evidence that the customer has lost faith so had to resort to a 
complaint.  

• We have work to do to link our people to experts. We're getting into spaces we 
can't walk away from and Kildonan is a place we trust for our customers.  

• We're dealing with people's lives and that means we know we effect their 
integrity, self-respect, standing in community. Even the roof over their head.  

• A healthy customer is a good customer.  

 
 

Facilitated by Martin Fisk, 
Menslink 

 

“We inadvertently speak on behalf 
of others. Speak up, but also 

provide opportunity for people to 
speak in a way that's ok for them.” 

Susan Fraser, Senior Manager 
Enterprise Partnerships and 

Development,  
Kildonan UnitingCare  

 
"I never want to hear again, 

"change your lifestyle" or "you 
had that excuse last time". It's a 
reason and it's because it's what 

real life is actually like.”  

Mari Killeen, Consumer 
representative 

 
“There is opportunity to benefit 
the greater good. But there's 

also a business model to  
back it up.”  

Ciara Sterling, Manager – 
Customer Support and 

Vulnerability Programs Yarra 
Valley Water  

 
“We stopped judging and 

started listening. 

Norm Kalcovski, Head of 
Customer Care, NAB Assist, 

National Australia Bank 
 

PRACTICAL ACTIONS 

• Open all the doors. Allow full 
and frank discussion.  

• Listen without judgement.  
• Training by outside business. It 

makes a difference in how the 
business can respond.  

• Hold consumer panels, forums, 
role plays to inform and train 
staff. 

• Change attitude - need to listen. 
• Those in senior roles should 

think about how we are treated, 
what we felt. Use that 
experience to make the change. 

• Customer panel meets regularly. 
Insightful conversations on 
enabling customer to take 
control of the conversation 
(training to flesh that out). 

• Measure customer questions on 
customer effort (hard/easy) and 
verbatim comments.  
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SHARING OUR VOICES 
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DANGEROUS IDEAS: THE WORLD CAFÉ INPUT 
Participants were invited to share their dangerous ideas through a World Café session, comments here are verbatim: 

Group Ideas 
Put yourself in the shoes of 
public servants. What 
would you find hard if you 
had their job? 

• Techno Management. 
• Top down approach. 
• Cutting of money is hard to 

manage. 
• Inconsistent direction for work.  
• Inability to make decisions. 
• Confined by policy framework. 
• Addressing issues across a broad 

framework. 

• Risk to jobs with change of 
Government. 

• Hard to deal with visible results and 
bad policy. 

• Hard to respond to different values. 
• Prevailing culture of risk aversion. 
• Hard to hold true to public service 

values. 

• No definitive focus. 
• Loss of stewardship of policy. 
• Having to abandon projects that are 

important to public servants and the 
community. 

• Inability to make a long-term 
commitment. 

Put yourself in the shoes of 
public servants. What 
would you find hard if you 
had their job? 

• Limitations of policy, scope of work, 
deferred authority to implement. 

• How to stay grounded and not end 
up just with an intellectual 
framework. 

• Adjusting policy tied up with 
complicated machinations. 

• Lack of ability to experiment and 
take risks. 

• Dangerous idea - allocate 5% of 
funding to risky ideas for innovation 
and learning. 

• Political masters change but difficult 
to change midstream. 

• Significant work stops because of 
talkback radio rant. 

• Fixed budgets constrain innovation. 

Put yourself in the shoes of 
public servants. What 
would you find hard if you 
had their job? 

• Experience is no longer valued in 
the public service. 

• Marrying dreams and aspirations 
with reality - having to write policies 
you don’t believe in / that cause 
harm.  

• Lack of loyalty by government to 
employees. 

• High turnover of staff / experience. 
• Ambition of public servants crushed 

by reality of public service. 

• Leaving conscience at the door. 
• Transferring skills amid significant 

shifts.  
• Evidence-based policy - SES based 

policy. 
• More than one issue at the door - 

competing priorities. 
• Loss of organizational knowledge 

and mentors. 

• Rapid changes in policy focus - issue 
of the day. 

• Problem of employment is 
entrenched e.g. very difficult to 
develop solutions. 

• Intangibles exist outside evidence 
base - can be measured but need 
will. 

• Culture of public service being 
politicised and under-resourced. 

Put yourself in the shoes of 
public servants. What 
would you find hard if you 
had their job? 

• Cultural interpreters - bi-lingual 
(NGO and Government as 
language). 

• Secondments between NGO and 
Government. 

• NGOs to recruit staff and 
government experience. 

• Promote the community sector as 
being agile. 

• Restriction and lack of colleagues 
support. 

• Work is often slow and the results 
not implemented and long process. 

• Staff / public servants are out of 
pocket - having to pay to get grass 
roots knowledge and information. 

• Policies need to make the Minister 
look good.  

• Public servants being gagged if they 
speak up and potentially losing their 
jobs. 

• Working in silos - not collaboratively 
working across Directorates due to 
lack of time. 

• Perception that public servants don’t 
do real work - often has a negative 
connotation. 

• Challenging to be apolitical for staff. 
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Group Ideas 
What if we took the idea of 
citizen voice seriously 
when we think about 
reproductive and sexual 
health and rights in our 
community? 

• Services would be free (fertility, 
abortion and other sexual health). 

• Accessible, free, numerous settings, 
mobile. 

• Prenatal care - timely, ante-natal - 
birth choices. 

• Genuine alternatives for people so 
choice is real e.g. adoption. 

• Choice requires knowledge. 
• More citizen voice = informed 

decision making. 

• We would better understand how 
info - knowledge - behaviour are 
linked. 

• Citizen voice drive and underpin 
more service - flexibility, adaption, 
expertise to respond, citizen 
agency. 

What if we took the idea of 
citizen voice seriously 
when we think about 
reproductive and sexual 
health and rights in our 
community? 

• Defining citizens - who do they 
exclude? 

• Uncomfortable opinions - right to 
protest. 

• Lots of people don’t know their 
rights. 

• Morals and judgement impact on 
discussion. 

• Appropriate discussion context for 
people with disability. 

• Recognising rights to make 
decisions. 

• Minority rights. 
• School community voice. 
• Timing of community attitude. 

• What about capturing individual 
citizen voices. 

• Why do politicians have right to veto 
public plebiscites. 

• Need to listen to views you don’t 
agree with.  

• Proactive rather than reactive. 

What if we took the idea of 
citizen voice seriously 
when we think about 
reproductive and sexual 
health and rights in our 
community? 

• Who do we listen to? 
• Who has the power and who should 

have power? 
• Barriers experienced in 

implementation. 
• Access to services. 

• Citizen voice but also citizen silence 
and right to confidentiality and 
privacy. 

• What are we resourcing? 
• Navigating what you think - 

avoiding being patronizing but 
supporting decision making. 

• Do we need to review this process 
and framework in light of 
environmental context? 

• Mandatory reporting sexual activity 
of young people. 

• Legal framework built for protection  
- who? Do they work? 

What changes can we 
make to restore / 
strengthen the 
democratizing spirit of the 
community sector in the 
context of marketization? 

• Public good / private market 
concept doesn’t fit - justifying 
expenditure. 

• Stories of organisations that have 
made a difference. 

• Moral imperative. 
• What does this look like in practice. 

• Not just service providers we have 
role for empowerment. 

• Making sure government funds 
advocacy organisations. 

What changes can we 
make to restore / 
strengthen the 
democratizing spirit of the 
community sector in the 
context of marketization? 

• Marketization may not be the main 
game - could be more fundamental 
issues with community sector 
relationship to client - working WITH 
clients not doing services TO client. 

• Rethink outcomes: what is real 
needs of client? 

• Need to ensure funding bodies 
policy setting must be driven by 
client needs. 

• Consumers / citizens leading needs 
assessment - asset based 
community development. 

• Citizen input to review / evaluate, 
not just policy and service 
development. 

• Need accessible language to help 
enable effective participation. 

• Alliance between services and 
citizens could be powerful.  

• Cut out competitive tendering, to 
assist collaborative practice. 
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CONFERENCE REFLECTION: WHAT PARTICIPANTS SAID 
Participants were invited to share their thoughts via words or pictures throughout. Here’s a record of what was said on the post-its: 

Key 
question 

Feedback 

What’s 
something 
new from the 
Conference? 

• ICQ - Indigenous Community Intelligence. 
• Something new – Melinda Maddock – thank you. 
• The first laws of respect – maybe all organisations should value 

that. 
• How can we truly engage in collaboration with government when 

we are in a power imbalance through purchaser / provider 
relationship? 

• Pathway to employment – an interest of Canberra Business 
Chamber this is an opportunity (hopefully) to work in partnership. 

• There’s always a solution to a problem. 
• It’s not only about how we listen, it’s about how we choose to tell 

the story. 
• Distribute leadership and use outcomes rather than tasks to 

motivate members. 
• We are a very disappointing country when it comes to the 

treatment of refugees / asylum seekers and disability. 
• Don’t assume listening is good enough - move to action. 
• Close the gap totally - it’s good for everyone. 

• Co-designed only works with clients who have the capacity to 
articulate their own needs and other social issues. 

• Shared vision: there are a range of voices not just service users. 
• Learnt about experiential experts as possible PhD supervisors. 
• Changing culture, values and attitudes is the underlying foundation 

to changing people’s actions. 
• Celebrate successes, collaborate and achieve things together. 
• How do we avoid getting stuck in the wrong conversation and 

enable divergent thinking? 
• There are zombie ideas that are discredited but strong vested 

interest in holding onto them (e.g. trickle-down economics). 
• Why is the sector contributing to our clientele by offering unstable 

and casual employment?  
• Views of who are the citizen?  
• Personal isn’t always the best move. 
• All Australians can reach back to the 40,000 year Aboriginal and 

Torres Strait Islander culture and know it’s part of who you are. 

What will  
you do 
differently?  

• Actively deploy the consumer model to engage with the shy and 
marginalized? 

• Speak with more young people every week. 
• Partnerships! Don’t forget the arts sector for transformational and 

disruptive action and change. 
• Let’s not focus on sustainability but offer more. 
• Embrace social media and use it to get our consumer voice into the 

environment. 
• Prioritise the work / programs delivered to the community. 
• Go to Indigenous community and get Indigenous ideas and 

perspectives - don’t just sit and say ‘they won’t engage.’ 
• To acknowledge country - give it a go, it is a way of acknowledging 

and respecting indigenous people. 
• How good is your ICQ - Indigenous Community Intelligence? 
• Need to be more proactive in defining who we are and what we do.  
• How to grow understanding of community 

• Need to get our “crowd” and our “congregation” more engaged so 
load is shared. 

• Labels - When listening, really listen, you must first get past the 
limitations imposed by labels e.g.: ‘just a child’. 

• Treat everyone the same. 
• Celebrate ACT Human Rights achievements - shout out loud, be 

proud, let Australia know we lead by example. 
• Can we rise above competitive manipulation as the dominant social 

model? 
• Radical and calculated thinking about key alliances and 

collaborators. 
• How we get others involved, sometimes we need to change agenda 

if we have time to do that and be clear about what it is before we 
get people to respond to it! 

• Do only the confident deserve to be powerful?  
• Politicians must go out of their way to understand community 

instead of just responding to vocal and confident proponents with 
established credibility. 

• When we get others involved we sometimes we need to change our 
agenda. 
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Key 
question 

Feedback 

What do you 
need to 
support you 
in changing? 

• Harness “Other” section on this board. 
• Cultural awareness training - funded if budget doesn’t provide for 

it. 
• Disruption is the new norm for leaders for everyone - learn from 

other industries. 
• Paul suggested the sector is timid and tent pegging - what does it 

look like to be radical and how do organisations grow a thick skin. 
• Training so staff are up to the task of answering stressful and 

difficult phone calls should include debrief skills as well as how to 
find alternate and appropriate services. 

• It would have been good to have had the government 
representatives answering some of the questions. 

• Resources to enable true systemic advocacy, including research 
and the space to think proactively. 

• Design methods and shared vision consultation and engagement. 
• Including people of Aboriginal and Torres Strait in advisory roles 

and to be mindful of groups interest and they represent a group 
rather than self. 

• Community services for Aboriginal people is in the DNA of service. 
• Make the language of change more accessible and open form of 

expression that doesn’t rely on level of education. 
• Using social media to benefit each other. 
• Space to connect (vent personal opinion). 
• Fund advocacy. 
• How can we combat tokenism in our community? 
• How can we make organisations aware they are doing it? 
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THE LIVE FEED: ACTCOSS SOCIAL STREAM 
As hosts of the conference, ACTCOSS used the social media channel Twitter to highlight reflections. Here are some of the key tweets: 

@ACTCOSS #ACT2020 

• Community org advocacy is unique and necessary disruptive force 
in utility&finance business improvement #ACT2020 

• UN conventions can be basis of shared vision for a community that has hope, 
respect, cares and takes responsibility for eachother #ACT2020 

• Dangerous idea - to treat customer complaints as evidence that 
business has lost trust in community, focus on regaining trust 
#ACT2020 

• Tjanara Goreng Goreng shares how violent history & oppression of dominant 
culture impacts on ability to build a shared vision for #ACT2020 

• #ACT2020 great session with business&community talking 
transformation led by customer needs - takes humility&courage on 
all sides 

• Need to stop deficit view of Aboriginal and Torres Strait Islander ppl - Tjanara 
Goreng Goreng @ANU_CAEPR #ACT2020 

• Mutual learning, reciprocal relationships, understanding of local 
community demographics&needs will drive ATSI self determination 
#ACT2020 

• Be sure to get hold of a copy of 1st issue of The Canberra Disability Review journal 
@PWDACT2 launched @ #ACT2020  

• Panel on Aboriginal & Torres Strait Islander reflections on 
developing & realising a shared vision #ACT2020  

• Dangerous idea confronted in challenging right to protest over women's right to 
safely access abortion - Tim Bavinton @SHFPACT #ACT2020 

• Dangerous idea: people directly impacted by an issue/expressing 
needs more entitled to voice than people with interfering opinions 
#ACT2020 

• Thx @2CC for getting on board with #ACT2020 citizen voice:community vision 
conference & call for dangerous ideas - eg equality in our city 

• The provider of choice also has to be the employer of choice - 
@HelenWestwoodAM #ACT2020 #NDIS 

• Brilliant day 1 #ACT2020 conference Thx speakers, excellent content, all donated 
time&travel costs, all showed generosity &commitment 

• NDIS workforce needs to b developed around the person, shifting 
the centre of focus - Robbi Williams, Purple Orange #ACT2020 

• Insecure, precarious work a major risk & challenge for workforce under #NDIS - 
@HelenWestwoodAM #ACT2020  

• Voices still missing are those of most marginalised. Framework 
needed for organic change, not top down - @PeterHyndal 
#ACT2020 

• Important for transgender ppl to be able to choose how they tell their story - 
@PeterHyndal #ACT2020 

• We r celebrating Children's Day with an Aboriginal &Torres Strait 
Islander youth band at our Awards night #ACT2020 

• Engagement w transgender people has grown, but still features tokenism, 
voyeurism, disempowerment & marginalisation - @PeterHyndal #ACT2020 

• Paul Smyth calls 4 COSS's 2 develop inclusive growth platform 
#ACT2020 ping @ACOSS @QCOSS_ @NTCOSS @_NCOSS_ 
@TasCOSS @SACOSS @VCOSS @WACOSS 

• Need to challenge assumption that customer choice = consumer control & citizen 
preferences - @gerardbrody #ACT2020  

• Diana Abdel Rahman says lack of safety net amid globalisation & 
resulting marginalisation feeds racism, misconceptions & exclusion 
#ACT2020 

• #ACT2020 discourage people who feel left out and damaged by globalization 
turning to racism, scapegoating & anger need community cohesion 

 • #ACT2020 need downward envy turned to social action to build authentic harmony 
in community then economic inclusion 
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DANGEROUS IDEAS: CURATED FROM ACROSS THE SUMMARY 
From all of the material generated at the conference, the following ‘dangerous ideas’ are highlighted as a platform for ongoing discussion: 

• It’s incumbent on all of us to be disrupters. • Valorising competition de-legitimised democratisation. 

• There are zombie interests who want to maintain an unequal society. • Outcomes should not just be personal but ground breaking for the wider 
community. 

• ‘Customers’ making choices is not necessarily the guide for how things should 
be. There are too many layers to that decision making process - it can often be 
an all or nothing choice. 

• We have to explore who the citizen voice even is - Individuals or Community 
organisations? And if we answer organisations are we just privileging 
ourselves? 

• We’ve seen a knocking off little people in name of efficiency, but the phoenix 
rises (there is a growing inclusive growth agenda). 

• Goal of reconciliation is not just to deal with the past but to reach out and say 
‘this is part of who we are”. 

• Build processes in a Human Rights’ Framework that don’t play into the culture 
of silence of the disenfranchised - understand all people speak out at a cost 
and support that. 

• “Take us on a first date before you ask us to marry you.” 

• Children and young people tend to be overlooked as ‘citizens’, others tend to 
have responsibility for them, but they have views, they’re experts on their own 
lives. 

• There is a contradiction in disability policy, the NDIA = positives; but actual 
experience = not always actually changing. 

• It’s not just about voice, craft is a fantastic leveller – see the process, to see 
what they’re telling you, listen with your eyes. 

• We thought we were doing pretty good. We really didn't understand our 
impact. We followed process and scripts. But our structured process had no 
relation to being a human being.  

• Don’t rely on adults as interpreters. • Cut out competitive tendering, to assist collaborative practice. 

• What about capturing individual citizen voices. • Allocate 5% of funding to risky ideas for innovation and learning. 

• Community sector should / could work together to empower people with lived 
experience to become peers. 

• The true NDIS intent - a focus on enablement - should be supported by not 
simply viewing NDIS members as being recipients of substitution services. 

• Define new workforce roles like Community Networker and Capacity Builder • Secondments between NGO and Government. 

• Are we guilty of tweeting to the converted? • Citizen voice but also citizen silence and right to confidentiality and privacy. 

• Be design-led but respect and include all disciplines. Design is a multi-
disciplinary approach. 

• Marketization may not be the main game - could be more fundamental issues 
with community sector relationship to client - working WITH clients not doing 
services TO client. 

• Partnerships! Don’t forget the arts sector for transformational and disruptive 
action and change. 

• We're dealing with people's lives and that means we know we effect their 
integrity, self-respect, standing in community. Even the roof over their head.  

• When we get others involved we sometimes we need to change our agenda. • There are zombie ideas that are discredited but strong vested interest in 
holding onto them (e.g. trickle-down economics). 

• Paul suggested the sector is timid and tent pegging - what does it look like to 
be radical and how do organisations grow a thick skin. 

• Do only the confident deserve to be powerful?  

• Community org advocacy is unique and necessary disruptive force in utility & 
finance business improvement. 

• People directly impacted by an issue/expressing needs more entitled to voice 
than people with interfering opinions. 

• Need to challenge assumption that customer choice = consumer control & 
citizen preferences. 

• Engagement with transgender people has grown, but still features tokenism, 
voyeurism, disempowerment & marginalization. 

• Lack of safety net amid globalisation & resulting marginalisation feeds racism, 
misconceptions & exclusion. 
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APPENDIX CONFERENCE AGENDA 

Day 1: Thursday 4 August 2016 

8.30am Registration 

9.00am Welcome, including Welcome to Country 

• Welcome to Country: Selina Walker (for Aunty Agnes Shea, Ngunnawal Elder) 
• Conference Welcome: Camilla Rowland, President of the ACT Council of Social Service (ACTCOSS) 

9.20am Keynote & Panel: A Shared Vision 

How does the community create an authentic shared vision for an inclusive economy found on social justice and sustainability? 

Keynote: Prof. Paul Smyth, School of Social and Political Sciences, University of Melbourne 

Panellists:  

• Dr Richard Denniss, Chief Economist, The Australia Institute (apology) 

• Robyn Hendry, Chief Executive Officer, Canberra Business Chamber 

• Alex White, Secretary, UnionsACT 

• Diana Abdel Rahman OAM, Chair, Canberra Multicultural Community Forum 

• Sue Salthouse, Convenor, Women With Disabilities ACT 
Facilitator: Ginger Gorman, Journalist 

11.00am Morning Tea 

11.30am Actively Listening to Citizen Voices 

What does active and meaningful listening look like in policy formation, service delivery and public debate? 

Speakers: 

• Melinda Maddock, Director, Madfinch Consulting 
• Gerard Brody, Chief Executive Officer, Consumer Action Law Centre 
• Peter Hyndal, Director, Trans Formative Solutions 

Convenor: Craig Wallace, Past President of People with Disability Australia and national civil society commentator (apology) 

12.30pm Lunch 
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1.30pm Amplifying the Voices of Children and Young People 

What enables children and young people to speak up and how can adults show they are listening and taking action to address the issues raised and advice 
provided? 

Speakers: 

• Jodie Griffiths-Cook, ACT Public Advocate & Children and Young People Commissioner, ACT Human Rights Commission  
• Emma Robertson, Director, and Rebecca Cuzzillo, Policy Director, Youth Coalition of the ACT  
• Megan Gilmour, Chair, Missing School Incorporated 

Convenor: Klair Carney, Aboriginal and Torres Strait Islander Coordinator, Northside Community Service 

2.30pm Panel: Workforce Perspectives on Service Reform & the Changing Environment 

Managers, workers, carers and consumers present their different perspectives on the impacts of the current round of reforms to community service funding, design 
and provision on workforce supply, satisfaction and capability. 

Speakers: 

• Robbi Williams, Chief Executive Officer, Purple Orange 
• Helen Westwood AM, Organiser, Australian Services Union 
• Penny Hall, Executive Director, Client Services, Community Options 
• Alex Scetrine, Policy Officer – Mental Health, Carers ACT 
• Dalane Drexler, Executive Officer, ACT Mental Health Consumer Network (apology) 
• David Lovegrove, Consumer Representative, ACT Mental Health Consumer Network 

Facilitator: Simon Rosenberg, Chief Executive Officer, Northside Community Service 

3.30pm Afternoon Tea 

4.00pm Methods for Building a Shared Vision 

What methods have been used or could be used more to build an authentic community wide vision for positive social change? 

Speakers: 

• Jane Alver, Research Fellow and PhD Candidate, Centre for Deliberative Democracy and Global Governance, Institute for Governance and Policy Analysis 
• Justin Barrie and Mel Edwards, Co-Principals, Design Managers Australia (DMA) 
• Travis Gilbert, Executive Officer, ACT Shelter 

Convenor: Beth Slatyer, Co-convenor, Canberra Alliance for Participatory Democracy 
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Evening Program: Thursday 4 August 2016 

5.00pm- 
7.30pm   

ACT Community Sector Awards & Networking Event 

Every two years we celebrate the local community sector with the ACT Community Sector Awards. These awards acknowledge the outstanding work done in the 
community sector by organisations and committed individuals. 

Please join us at this free event to celebrate the award winners, enjoy the entertainment and share some canapes and drinks together. 

The awards will be presented by Genevieve Jacobs, 666 ABC Canberra. 
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Day 2: Friday 5 August 2016 

8.30am Registration 

9.00am Welcome to Day 2 

• Day 2 Welcome: Camilla Rowland, President of the ACT Council of Social Service (ACTCOSS) 

9.10am Dangerous Ideas World Café: Aligning Sector Development with Citizen Vision for Social & Economic Progress 

This opening session provides an opportunity for conference participants to generate and consider some dangerous ideas. How can and should citizens’ 
perspectives shape decisions about how community sector organisations, service models and the workforce develop?  

Keynote:   

• Assoc. Prof. Susan Goodwin, Policy Studies, University of Sydney 

Dangerous Ideas Provocateurs: 

• Dr Gemma Carey, Senior Researcher, UNSW Canberra, and Co-Director, Power to Persuade  
• Tim Bavinton, Executive Director, Sexual Health and Family Planning ACT 

Dangerous Ideas World Café: Rotating small group exercises to consider the ideas shared by our keynote speaker and provocateurs, and generate some 
dangerous ideas of our own. 

Facilitator: Dougie Herd, Disability Advocate 

10.30am Morning Tea 

10.45am Side Event: Launch of PWD ACT’s journal The Canberra Disability Review 

People With Disabilities ACT warmly invites you to attend the launch of our new journal, The Canberra Disability Review, by Dr Chris Bourke MLA, 
ACT Minister for Disability. 

The Canberra Disability Review focuses on original content including in-depth interviews, features, opinion editorial articles, reviews and essays on 
disability from people with disabilities, policy makers and opinion leaders.  
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11.00am Panel: Aboriginal & Torres Strait Islander Reflections on Developing & Realising a Shared Vision 

Aboriginal and Torres Strait Islander leaders have worked for decades to bring the voices of their people to the centre of decision making. This session provides an 
opportunity to learn from these experiences and consider what more can be done to advance self-determination. 

Panellists: 

• Tjanara Goreng Goreng, Centre for Aboriginal Economic Policy Research, Australian National University 
• Rod Little, Co-Chair, National Congress of Australia’s First Peoples 
• Jo Chivers, Deputy Chairperson, ACT Aboriginal and Torres Strait Islander Elected Body 
• Dr Chris Bourke MLA, Minister for Aboriginal and Torres Strait Islander Affairs; Children and Young People; Disability; Small Business and the Arts; and Veterans 

and Seniors 

Facilitator: Katrina Fanning PSM, Founder and Manager, Coolamon Advisors 

12.30pm Lunch 

1.30pm Citizen-Led Change 

Can and will citizens’ voices and vision shape the social and economic future of our community, and will measures of progress reflect ordinary people's needs and 
aspirations? 

Speakers: 

• Dr Dinesh Wadiwel, Faculty of Arts and Social Sciences, University of Sydney 
• Moira Cully, Campaign Organiser, UnionsACT 
• Liam Lilly, Executive Officer, SEE-Change 

Convenor: Fiona Tito Wheatland, Deputy Co-convenor, Canberra Alliance for Participatory Democracy 
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2.30pm Citizens, Services & Businesses Listening & Changing Together 

This session showcases the work of an Australian community organisation that has pioneered social services working with the private sector to re-engineer 
business processes so these processes meet rather than marginalise the needs of vulnerable customers. The session will include consumer, business and service 
provider perspectives. 

Speakers: 

• Susan Fraser, Senior Manager Enterprise Partnerships and Development, Kildonan UnitingCare  
• Mari Killeen, Consumer representative 
• Ciara Sterling, Manager – Customer Support and Vulnerability Programs Yarra Valley Water  
• Norm Kalcovski, Head of Customer Care, NAB Assist, National Australia Bank 

Convenor: Martin Fisk, Chief Executive Officer, Menslink 

3.30pm Afternoon Tea 

4.00pm Stories of Home Influencing Decision Makers 

When ACT Shelter and ACTCOSS published Stories of Home in April 2016, we put the lived experience of homelessness and housing stress next to statistics on 
housing affordability in each of the five ACT local electorates. Candidates in the ACT Election were disturbed by what they read.  

This final session of our conference on citizens’ voices shaping community vision provides an opportunity for candidates contesting the ACT Election on Saturday 15 
October this year to share how the Stories of Home will influence their decisions if they are elected to the ACT Legislative Assembly. 

• Live story readings by REBUS Theatre 

Candidates: 

• ACT Liberal candidate Nicole Lawder MLA, Shadow Minister for Housing; Family & Community Services; and Environment 
• ACT Greens candidate Veronica Wensing  
• ACT Labor candidate Joshua Ceramidas 

Facilitator: David Sharaz, Political Reporter, SBS 

5.30pm Close 

5.30pm on Post Conference Informal Networking 

 

http://myvoteforhousing.com.au/?page_id=508
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