
Mr Lucas Ryan GAICD 
Australian Institute of Company Directors 
Level 30, 20 Bond Street 
Sydney NSW 2000 
 
Via email: nfp@aicd.com.au 

 

Dear Lucas, 

Submission to Consultation: Review: ‘Good governance 
principles and guidance for NFP organisations’ 

In our role as a peak body for not-for-profit community 
organisations in the ACT, ACTCOSS facilitates introductory 
governance workshops for not-for-profit board members and 
prospective board members. We refer and connect individuals to 
Australian Institute of Company Directors (AICD) resources, 
including the ‘Good governance principles and guidance for NFP 
organisations’. We have found the document useful but also 
welcome this review. Our responses to the consultation questions 
are provided in this letter. 

We support the approach of providing ‘supporting practices’ and 
also agree that it would be helpful for organisations to be able to 
access resources that would support them to undertake these 
practices. 

The approach of using case studies throughout the document 
would be valuable. We have found that the ‘questions for 
consideration’ feature is one of the most helpful sections for 
organisations to embed practices. As such, we support the AICD 
approach to keep this feature. In order to support the application of 
the Principles in organisations, templates and sample documents 
are useful. We would also suggest that sometimes an outline or 
guide for the process is more useful than a sample document. 
Using the example of risk management in the consultation paper 
(p.11), a sample risk appetite statement has value. But, in order to 
help organisations apply the principles, a guide or suggestion for 
the process the board might take to develop a risk appetite 
statement would be of greater assistance. 

The proposed 10 principles do capture the high level principles of 
good governance in the NFP context. However, we would make 
the following suggestions:
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• 5 – Risk Management – we would suggest the AICD provide more visibility 
of opportunity management within this principle. We would see a key role 
of Boards to limit and mitigate risk, but also to take and manage risks 
appropriately in order to take advantage of opportunities for the 
organisation to adapt and respond to the operating environment. 

• 6 – Organisational Performance – we would suggest the AICD consider 
including organisational development within this principle. As it stands, the 
principle is focussed on evaluating organisational performance. However, 
in order to effectively deploy resources, the Board needs to have oversight 
and an interest in continuous improvement and organisational 
development. 

These suggestions would also involve changes to the supporting practices 
outlined for these two principles. We would also ask the AICD to consider the 
inclusion of the following elements as supporting practices: 

• 2 – Board Roles and Responsibilities – we would ask the AICD to consider 
either in the supporting practices or accompanying resources that the 
distinction of strategic and operational decisions is articulated. We have 
found that in very small organisations, with no paid staff, the Board 
members are often volunteering in several roles. For good governance 
and accountability, we have encouraged Board members to identify the 
different roles they may have in order to draw the line between strategic 
and operational. 

• 3 – Board composition – we would ask the AICD to consider the inclusion 
of ‘lived experience’ as a valued element of board diversity.  

Thank you for this opportunity to contribute to your review. If you would like to 
follow up, please contact Samantha Quimby on 
samantha.quimby@actcoss.org.au or (02) 6202 7234. 

Yours sincerely, 

 
Susan Helyar 
Director 

Email: susanh@actcoss.org.au 

18 June 2018 
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