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ACT Council of Social Service Inc. (ACTCOSS)
Acknowledgement of
traditional custodians
ACTCOSS acknowledges Canberra has been built
on the land of the Ngunnawal people. We pay
respect to their Elders and recognise the strength
and resilience of Aboriginal and Torres Strait Islander
peoples. We celebrate Aboriginal and Torres Strait
Islander cultures and their ongoing contributions
to the ACT community.

About ACTCOSS
The ACT Council of Social Service Inc. (ACTCOSS) is
the peak representative body for both community
organisations providing services and support for
low-income households and for people experiencing
disadvantage in the Australian Capital Territory (ACT).
ACTCOSS has been a voice for the ACT community
since 1963. The role of ACTCOSS is to:
•

Take action to achieve positive social change

•

Influence the social change agenda and
decision makers

•

Provide support and guidance to build the
social capital of people who are disadvantaged
and vulnerable and the capacity of
community-managed organisations

Strategic direction and corporate governance of
ACTCOSS is provided by the Committee comprised
of respected leaders from our membership. The staff
are drawn from a wide range of backgrounds and
contribute their skills and knowledge to the advocacy
and capability development work of ACTCOSS.
This work is also sustained by the talents,
expertise and commitment of numerous
community-based networks.
ACTCOSS receives the largest proportion of our
funding from the ACT Government Community
Services Directorate (CSD). The Gulanga Program
receives funding under the National Affordable
Housing Agreement (NAHA) and through the
ACT Government Children, Young People and
Families Support Program (CYFSP), which is
jointly funded by the ACT Government and
Australian Government. We also receive
funding from ACT Health to support ACT Home
and Community Care and Disability Services
(ACT HACC-DS) organisations and workers
operating services within and outside of the
National Disability Insurance Scheme, who provide
home-based support and assistance services to
people under 65 years of age.
Our advocacy and sector development are
supported by financial and in-kind support from
members, individual supporters and private sector
organisations that share our vision and values.

ACTCOSS is a membership-based organisation,
with a diverse membership that includes other
peak bodies, advocacy and consumer groups,
service providers, mutual support and self-help
groups, as well as individuals who share our vision
and values.
ACTCOSS is a member of the nationwide network
of Councils of Social Service (the COSS Network),
that includes each of the state and territory
Councils and the national body, the Australian
Council of Social Service (ACOSS).
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ACTCOSS Strategic Plan 2014–18
Vision

Values

Our vision is to live in a fair and equitable
community that respects and values diversity,
human rights and sustainability and
promotes justice, equity, reconciliation
and social inclusion.

ACTCOSS is committed to operating in a way that
reflects our values that are:

1 2

•

Integrity

•

Reconciliation

•

Leadership

•

Social Justice

•

Collaboration

Roles

Take action to achieve
positive social change

Influence the social change
agenda and decision makers

Goals
•

Standards of living: All people in Canberra can meet minimum standards of living as defined by
community norms

•

Human rights: Our laws, institutions and systems enable people to exercise their rights and live free
from discrimination

•

Support: All people in Canberra can access the right support at the right time and right intensity
and duration

•

Meaning, choice & control: All people can live a life that has meaning to them, in which they have
choice and control over the circumstances in which they live

•

Social inclusion: We are a community in which all people can live life with dignity and access the
means and opportunity to participate and be included economically and socially

•

Equality & fairness: The prosperity of Canberra is shared fairly, and inequality is reduced

1

Measures of success
Reduced demand for services needed to
reduce poverty and inequality, especially
crisis and tertiary level services—because
people experience less deprivation and
exclusion, and there is less unmet demand

2

3

Provide support and guidance
to build the social capital of
people who are disadvantaged
and vulnerable and the capacity
of community-managed
organisations*

ACT Council of Social Service Inc.
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Evidence of good returns on the
human and financial investments
made by people, the community
and funding bodies to reduce
poverty and inequality

Focus areas
Infrastructure

Improved access to basic infrastructure—affordable housing,
affordable and accessible transport and affordable utilities

Justice & corrections

Improved justice system and reduction in the social determinants of crime

Social determinants
of health

Improved social determinants of health—with a focus on adequate income,
reducing the social gradient in health and education, improving early
life experiences and family capacity to support children and young
people’s development

Reconciliation

Supporting and building capability around reconciliation, to overcome the
causes of division and inequality between Aboriginal and Torres Strait Islander
peoples and non-Aboriginal and Torres Strait Islander Australians

Community
development

Supporting citizens affected by poverty and inequality to express their views,
influence decisions that affect them, shape the service system and influence
the priorities of governments

Capacity
building

Capacity building of community-managed organisations* that exist
to serve the needs of people in their local community who are vulnerable,
face disadvantage or who require assistance to engage with
main stream organisations

Improving
effectiveness

Improving effectiveness of community-managed organisations* through
support and guidance to strengthen their consumer engagement,
cross and inter-sectoral partnerships, governance, financial systems,
organisational strategy and human capital

Increasing
impact

Increasing the impact of work, efforts and investments in the community
sector—including building effective alliances and partnerships and business
planning to diversify ACTCOSS income streams

Membership
services

Exploring membership services that could provide cost savings
for organisations

* Community-managed organisation: An organisation governed by citizens who provide their time and expertise because of their
commitment to the vision and purpose of the organisation. Governance decisions are guided by the interests of the community.
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President’s report
This year has seen ACTCOSS focus on building
key partnerships with different areas of the
community and business, always based around
mission alignment and strategic goals. In addition
to formal alliances and partnerships, ACTCOSS has
sought to be represented on bodies not always
closely associated with the community sector,
but who could well benefit from the community
sector voice. Too often an agency like ours can be
associated with the ‘soft voice’ and not a valuable
contributor to the economically and commercially
influential decision-making bodies.
Working with the both the federal and territory
governments has been a focus, primarily around
funding levels and procurement processes.
Advocacy on this front has been strong around
the impact of reduced funding to community
groups and the clients they serve, as well as
the impact on providers’ operations of poor
procurement processes.
The ACTCOSS Committee has continued to hold
bi-monthly policy forums on topics of affordable
housing, the impact of the federal budget,
and equity in education. Presentations at these
forums have been by academics and experts
attracting good attendance from our members,
producing candid and robust debates and assisting
ACTCOSS to further develop its policy positions.
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Jenny Kitchin,
Director of Community
Services, Anglicare ACT
The membership of this year’s Committee has been
diverse and strong. Some of the key discussions
and decisions have focused on expanding ways
of engaging members in ACTCOSS’ policy work
and seeking alternative methods of financing
key projects. The Committee and Executive
have worked productively and positively with
the ACTCOSS Director and team. The Director,
Susan Helyar, continues to be a great asset to
ACTCOSS with her strong media presence, policy
insights, strong management of the organisation
and seeking of new opportunities for ACTCOSS.
This has been supported by a talented and
committed staff team.
I have greatly valued the opportunity to hold
the position of President for the past four years.
I am confident whoever follows will have a strong
Committee and team to work with to continue
making ACTCOSS vital to the community sector.

Director’s report
We have outlined in this report our many activities
and highlighted those of which the staff team feel
most proud.
We have had some significant wins in the
policy space – with reversal of many of the
cuts announced in the 2014–15 Federal Budget,
increased recognition of the impacts of violence
against women on demand for services and
long term social exclusion and deprivation, and
recognition that the review of the ACT Concessions
Program needed to focus on meeting need not
reducing costs.
We have appreciated the positive feedback
and active engagement in our growing learning,
development and consultancy offers to the
community. This year we focused on expanding
the scope and reach of services to support
development of organisation and workforce
capability and we will continue to refine and
grow these services in the future.
In a period of significant structural adjustment
across all community services, the advocacy
and capability work of ACTCOSS has a dual focus.
We have needed to pay attention to and influence
decisions that impact on immediate needs and the
current context – like supporting organisations to
build governance bodies and leadership teams that
are able to sustain and grow organisations facing
changing operating environments, or advocating
collectively against significant Federal Government
cuts to vital community services.
We have also had to look over the radar to
identify the emerging challenges faced by
people living with poverty and vulnerability,
and by the organisations that work with them.
Our independent research on labour market trends,
costs of living, and concepts of and threats to
independence of the sector have enabled us to
get these critical issues on the agenda and build
action on these into sector development or policy,
program and regulatory decision-making.

Susan Helyar,
Director, ACT Council
of Social Service Inc.
We have identified key learnings from the past
12 months. Partnerships continue to deliver
excellent advocacy and capability development
outcomes and are essential to our effectiveness
and credibility. The community does not support
further erosion of the social safety net, and we need
to build a stronger and more convincing narrative
about economic and social policy pulling in the
same direction. We need more than marketisation
and competition to deliver on the community’s
expectation of greater citizen choice and control
in access to services. The market is not delivering
accessible, affordable housing, credit or transport
for the bottom 40% income groups, and ACTCOSS
advocacy should contribute to addressing these
gaps. Improving access to education and work is
critical to overcoming inequality and deprivation.
Our work is only possible because of the support
we receive from funders, especially the ACT
Government, but also our members and corporate
partners. In a year when the Federal Government
withdrew significant funds from peak bodies,
it was reassuring to have the ACT Government
take a different approach.
Our advocacy and capability work have strength
and legitimacy because our positions and actions
are well founded in evidence, research and direct
practice. Our contributions to decision-makers,
in the public debate and to sector development
are informed by and represent our members and
our colleagues in other Councils of Social Service.
It is this connection to community that we must
continually strive to build, embed and promote.
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ACTCOSS staff
Director

Deputy Director

Gulanga Program

Susan Helyar

Wendy Prowse

Keith Brandy

Julie Butler

Kim Peters

Samantha
Quimby

Roydon
McNamara-Smith

Tara Prince

Policy & Sector Development:

Nadia McGuire

Angie Bletsas

Ruth Ragless
(from Sep 2014)

(from Jan 2015)

Organisational Services:

Suzanne
Richardson

Rhiannon
Thompson
(Jul 2014 – Jan 2015)
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Lisa Howatson

(until Nov 2014)

2014–15 highlights
•

Adaptive Leadership Program initiated

•

Partnership with Gugan Gulwan Youth
Aboriginal Corporation to celebrate
Aboriginal Children’s Day

•

2014 Anti-Poverty Week publication in
partnership with the Women’s Centre for
Health Matters on disadvantage and labour
market trends in the ACT

•

In-depth submission responding to the ACT
Government’s Review of the Concessions Scheme

•

Introduction of Cultural Integrity and Cultural
Reflection workshops into the learning and
development program, delivered by Mr Rod Little

•

Reform of the justice system in the ACT,
including sentencing reform and development
of the Justice Reinvestment Trial

•

Community Development Peer Network
initiated in collaboration with CDNet

•

Working with the ACT Nannies Group to
document their experience as members of
the Stolen Generations, creating a resource
to share with their grandchildren and
great grandchildren

•

Partnership with Secretariat of National Aboriginal
and Islander Child Care (SNAICC) to offer the
Walking Together, Working Together seminar
for children, young people and families services
working with Aboriginal and Torres Strait
Islander families

•

Partnering with Northside Community Service,
Woden Community Service, YWCA Canberra,
Karralika and the Smith Family to host events
celebrating Close The Gap and 2014 NAIDOC Week

•

Closer partnership with Conservation Council
ACT Region and working with them to respond
to community concerns on urban infill

•

Inclusion of ACTCOSS perspective in
Canberra Business Chamber Forum following
announcement of the 2014–15 ACT Budget

•

2015–18 ACTCOSS RAP finalised and launched

•

Publication of the Independence in the
Not-for-Profit Sector research project,
launched at the 2015 ACOSS Conference
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Advocacy
The ACTCOSS advocacy agenda in 2014–15
continued to be shaped around the following
key focus areas:
•

Infrastructure: Improved access to basic
infrastructure—affordable housing, affordable
and accessible transport and affordable utilities

•

Justice and corrections: Improved justice
system and reduction in the social determinants
of crime

•

Social determinants of health: Improved social
determinants of health—with a focus on
adequate income, reducing the social gradient
in health and education, improving early life
experiences and family capacity to support
children and young people’s development

•

Reconciliation: Supporting and building capability
around reconciliation, to overcome the causes of
division and inequality between Aboriginal and
Torres Strait Islander peoples and non-Aboriginal
and Torres Strait Islander Australians

•

Community development: Supporting citizens
affected by poverty and inequality to express
their views, influence decisions that affect them,
shape the service system and influence the
priorities of governments

•

Improving effectiveness: Improving effectiveness
of community-managed organisations through
support and guidance to strengthen their
consumer engagement, cross and inter-sectoral
partnerships, governance, financial systems,
organisational strategy and human capital

Advocacy related to social policy that impacts on people
living with disadvantage, vulnerability and exclusion
Formal submissions
•

•
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Introduction of a community based sentencing
option in the ACT Justice Reform Strategy,
Stage One
Commonwealth Senate Community Affairs
References Committee on ‘Impact on
service quality, efficiency and sustainability
of recent Commonwealth community service
tendering processes by the Department of
Social Services’

•

Feedback on Draft ACT Government Service
Funding Agreement for Human Services

•

Commentary on the Social Inclusion
and Equality Agenda

•

Charitable Tax Concessions –
Proposed Legislative Amendments

•

Review of ACT Concessions Scheme

•

ActewAGL Price Determination for Electricity
2014–19, jointly developed with SEE-Change

ACT Council of Social Service Inc.

•

Comments on the review of Energy Efficiency
Improvement Scheme, jointly developed with
Conservation Council ACT

•

Response to Consultation paper: Proposal for
NDIS Quality and Safeguarding Framework

•

NDIS Information, Linkages and Capacity
Building Policy Framework

•

Contributed to the COSS Network submission
on the Competition Policy Review, and attended
a briefing with the Federal Government

•

ACTCOSS was called as a witness to two
Commonwealth Senate Inquiries – the
Inquiry into the Out of Home Care System
and an Inquiry into the ‘Impact on service
quality, efficiency and sustainability of recent
Commonwealth community service tendering
processes by the Department of Social Services’

ACT Government Budget 2015–16
ACTCOSS provided advice to the ACT Government
through the annual ACTCOSS Budget submission
for the ACT 2015–16 Budget. This advice was informed
by consultations with our members and the
community sector more broadly. A shared Budget
advocacy position on housing and homelessness
was endorsed by leaders and organisations across
the community sector and provided to government
in October 2014.
ACTCOSS also analysed and briefed the community
on the 2015–16 ACT Budget. This included
publication of a snapshot, speaking at the
Canberra Business Chamber Post-Budget Breakfast,
hosting a community forum with the Chief Minister
and three other Cabinet Ministers, and seeking
answers to follow-up questions from our members
and other peak bodies.

ACT Peaks Forum
ACTCOSS valued our continuing dialogue and
partnership with the Peaks Forum. This year we
co-hosted a workshop with Noetic Consulting
on advocacy strategy that led to development
of a shared agenda for peaks leading up to the
2016 ACT Election. This shared agenda also helped
focus collective advocacy in the 2015–16 Budget
submission process.
The Peaks Forum also met with Natalie Howson,
Director General of the Community Services
Directorate to explore the role and future
configuration of peak bodies. It was useful to hear
Natalie’s views on why governments value peak
bodies, and how changes in policy and regulatory
settings will impact on peak bodies into the future.

Anti-Poverty Week 2014
Creating a Digitally Inclusive Canberra
(Anti-Poverty Week event) – 16 October:

During Anti-Poverty Week in 2014 ACTCOSS
facilitated a conversation about the interactions
between poverty, disadvantage, and digital
technology, often referred to as the ‘digital divide’.
This digital divide describes the space between
those who have access to digital technologies
and those who are excluded from accessing digital
technology because of inability to cover costs.
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Labour market publication: ACTCOSS,

in partnership with the Women’s Centre for
Health Matters, produced a publication on
disadvantage and labour market trends in the ACT,
Creating Opportunity or Entrenching Disadvantage?
Labour market trends in the ACT.

Advisory groups & forums
•

Linked into the New Communities Taskforce and
Housing & Community Services ACT, a division
of Community Services Directorate

•

Provided feedback on NATSEM Australian
Research Council (ARC) grant application on
building a socio-economic index for individuals
(SEIFI) based on simulated population data

•

Attended the Conservation Council’s
annual symposium

•

Representation at the ACT Government Planning
and Development Forum

•

Connected the Women’s Health Service with the
Flexibus organisers to support women to access
mental health counselling

•

Justice Reinvestment Advisory Group

•

Contributed to the planning of and presented
at the Red Cross Collective Impact Roundtable
focusing on the role of food security services
in increasing access to healthy affordable food

•

Participated in the City Plan and Northbourne
Urban Design Framework Studio

•

Provided advice in October 2014 on community
engagement to Community Services Directorate
(CSD) on the ACT Prevention of Violence
Against Women Strategy 2011–2017 and the
Commitment to Children and Young People, and
to the Justice and Community Safety Directorate
(JACS) on the development and implementation
of the Justice Reform Strategy

•

Shared information on impacts of federal policy
changes in the Canberra community, including
co-hosting with the St Vincent de Paul Society a
Community Response to the Federal Budget in
September 2014 and participating in the ACOSS
Parliamentary Advocacy Day in August 2014

Research & analysis
ACT Cost of Living Report: Mr Jonathon

Pilbrow, independent policy analyst, worked with
ACTCOSS and ACT Shelter to produce a snapshot
analysis of changes in the cost of housing in the ACT.
This report provided a comprehensive analysis
of trends in housing costs in the ACT and has
underpinned media commentary, development
of our dialogue with the property industry and
government and our campaign to mobilise the
ACT community to support increasing supply
of affordable, accessible housing in the ACT.

Housing and homelessness projects:

ACTCOSS has valued contributing to the work of
the ACT Housing Policy Consortium on housing
and homelessness policy and service provision
issues, via our consortium arrangement with
ACT Shelter, the Youth Coalition of the ACT
and the Women’s Centre for Health Matters.
This reporting period we focused on two projects:
•

The role of mainstream services in preventing,
addressing and responding to homelessness

•

The impact of labour market position on
housing access and stability – and conversely,
housing affordability on career decisions

ACTCOSS policy forums
ACTCOSS holds policy forums every two
months with guest speakers that include formal
presentations and question and answer sessions.
In this period the topics covered were:
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•

Community response to the 2014–15
Federal Budget, co-hosted with St Vincent
de Paul Society, and including guest
speakers Dr Ben Phillips from NATSEM and
Penny Leemhuis, a consumer spokesperson

•

The 2015–16 Federal Budget with guest
speaker Matt Grundoff, an economist from
The Australia Institute

•

Increasing affordable housing supply with guest
speaker Khalid Ahmed, independent economic
modeller and analyst

ACT Council of Social Service Inc.

In addition to providing advice and submissions
on specific topics, ACTCOSS staff participated
in a number of open forums to hear from the
community about concerns and emerging issues,
and to provide input to discussions. This year
staff participated in the Southside and Belconnen
Interagency Meetings, the Tuggeranong Children
Young People and Families Interagency Meetings,
the ACT Domestic Violence Prevention Council
Extraordinary Meeting, and the Emergency Relief
Provider Dialogue about changing service models.
ACTCOSS staff prioritise building wider awareness

of our advocacy messages. Wider awareness
raising activities include briefing Members of
the Legislative Assembly on specific topics being
considered in legislation, providing lectures at the
University of Canberra and the Australian National
University, contributing to development of the third
national action plan on the National Framework
for the Safety and Wellbeing of Australia’s Children,
and participating in the Federal Government
consultation on the Federation White Paper.

•

Community Recovery Committee

•

Consumer Energy Roundtable

•

Community Transport working group
(on which we provide secretariat support)

•

CDNet (auspice)

•

Community Sector Leaders Forum (auspice)

•

Council of Social Service Networks

•

CYFSP Agency Directors Forum

Ongoing groups & forums

•

Human Services Blueprint Taskforce

ACTCOSS is involved in the following ongoing
groups and forums:

•

Human Resources Network (facilitator)

•

Aboriginal and Torres Strait Islander Community
Sector Network (facilitator)

Joint Pathways (on which we serve as part
of the Executive Committee)

•

Justice Reform Network (facilitator)

•

ACT Peaks Forum

•

•

ACT Home and Community Care/Disability
Services Network (facilitator)

Joint Community Government Reference Group
(co-chair)

•

Reconciliation Peer Network (facilitator)

•

ACT Policy Network (facilitator)

•

•

ActewAGL Distribution Business Energy
Consumer Reference Council

Social Impact Measurement Network Alliance
(SIMNA) (facilitator)

•

Throughcare Governance Group

•

ACT Work Safe Committee

•

Women Services Network

•

ACT Alliance on Prison Health and Safety

•

Youth Homelessness Forum

•

Community Integration Governance Group

•

Advocacy related to the operating environment
for community-managed organisations
NGO operational challenges &
opportunities to address these
ACT Primary Health Network tender:

ACTCOSS worked with ACT Medicare Local to build
community sector dialogue and partnerships to
inform design of the ACT Primary Health Network
response to the national tender.

Launched the Independence in the NFP
Sector research project report: Dr Angie Bletsas,
the ACTCOSS Policy and Advocacy Co-ordinator,
published a paper titled Independence in the NFP
Sector. This research was a joint project with the
South Australian Council of Social Service (SACOSS).
The project received one of two Early Career
Researcher Awards from the Australian Charities
and Not-for-profits Commission (ACNC) and the
Australian and New Zealand Third Sector Research

Network in 2013. It was completed this year and
launched at the ACOSS National Conference. It
makes recommendations for the ACNC as to how to
better ensure an independent not-for-profit sector.

Community service development plan:

ACTCOSS provided advice on the need and agenda
for the Community Government Partnership
Improvement Group strategic planning session
in December 2014. This session identified the top
priority for the future was development of a plan
to shape and guide community services in the
ACT and region through a period of significant
structural adjustment.
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Human service industry health and safety:

The ACTCOSS Director joined the ACT Work
Safety Council in November 2014 and provided
advice on how to expand the work plan to better
incorporate analysis and action on the work health
and safety needs of staff and employers in human
service industries.

Role of peak bodies: ACTCOSS hosted a meeting
with the Director General of the Community
Services Directorate for the ACT Peaks Forum
and the ACTCOSS governing Committee
on the current and future role of peak bodies.

Formal submissions:
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•

Submission to the Commonwealth Senate
Community Affairs References Committee
on the ‘Impact on service quality, efficiency
and sustainability of recent Commonwealth
community service tendering processes by
the Department of Social Services’

•

ACTCOSS feedback on the Draft ACT
Government Service Funding Agreement
for Human Services

•

Submission on Charitable Tax Concessions –
Proposed Legislative Amendments

•

Submission on the NDIS Information, Linkages
and Capacity Building Policy Framework

ACT Council of Social Service Inc.

Consultative advisory groups & events
•

Participated in the Volunteering ACT panel
discussion on what constitutes a volunteer
versus paid employee

•

Participated in consultation on the priorities
for the review of the Working With Vulnerable
People Check

Other advocacy
Meetings with government: ACTCOSS

continued to meet with government officials,
Ministers and their advisors, ACT Government
MLAs and members of the ACT Opposition
to provide advice and answer questions.
ACTCOSS staff attended and facilitated various
cross-agency meetings and workshops to
contribute our expertise and advice to decision
makers on the Community Sector Reform
Initiatives, Specialist Homelessness Services
and the Human Services Blueprint.

Kitchen Table Conversations: ACTCOSS built

working relationships with other community-based
advocacy and citizen voice organisations through
the Kitchen Table Conversations hosted by
SEE-Change and the Fair Go for Canberra
campaign hosted by Unions ACT.

Reconciliation
ACTCOSS Reconciliation
Action Plan 2015–18
The ACTCOSS Reconciliation Action Plan 2015–18
was completed and launched in June 2015.
This RAP was published with photographs by
contemporary Aboriginal artist Kerry Reid Gilbert,
with whom ACTCOSS has had a long and treasured
working relationship.

Gulanga Program
The word Gulanga is derived from the Ngunnawal
language and means ‘we too, including you’.
The Gulanga Program continued to build as a
centre of excellence promoting reconciliation.
It has continued to provide support to ACT
community organisations and support to
Aboriginal and Torres Strait Islander workers
within the community sector.

We used the Innovation template from
Reconciliation Australia to develop our RAP,
with involvement by all staff and guidance regarding
priorities and actions from our Aboriginal staff.
We consulted with leaders of Aboriginal community
controlled organisations and the Chair of the ACT
Aboriginal and Torres Strait Islander Elected Body.

The Gulanga Program has four key focus areas:

The draft RAP was reviewed and endorsed by
our governing body, the ACTCOSS Committee.
Our RAP Steering Group is comprised of two
ACTCOSS Committee members, the Director
and Deputy Director and two Aboriginal and
Torres Strait Islander community leaders.
In refreshing our RAP for 2015, ACTCOSS determined
we needed to develop a RAP that embedded and
consolidated our previous actions, strengthening
our internal capability and our leadership role in the
community sector regarding reconciliation. We look
forward to the refreshed RAP for 2015–18 guiding
our work towards a fair and equitable community.
One demonstration of our focus on embedding
reconciliation into our standard operating
procedures was the inclusion of attendance at
community events, events celebrating dates of
significance to Aboriginal and/or Torres Strait
Islander peoples and attending cultural awareness
training into our annual staff development planning
and reviews. ACTCOSS staff have always prioritised
these activities, and now we have formalised
the expectation that all staff will participate in
these activities in our staff development and
performance procedures.

•

Aboriginal and Torres Strait Islander workforce
in community sector organisations

•

Resource development

•

Engagement on dates of significance

•

Training for non-Aboriginal or Torres Strait
Islander staff and organisations

The Gulanga team continued to link with
homelessness and children, youth and family
organisations on the operations of the Gulanga
Program within ACTCOSS and how organisations
can access training, resources and support from
Gulanga team members.
A local artist Kristie Peters designed artwork for a
Gulanga Program logo and branding. The Goanna
Tracks represent the impact the program has,
encouraging change which then leaves imprints
of influence towards reconciliation between
Aboriginal peoples and all Cultures. The circles
are Meeting Places that represent different places
where people gather and meet, moving in the same
circles. The lines are Travelling Lines which represent
the unbroken connections between the meeting
places and the goanna tracks – the continuation
of many networks between all services who are
supporting disadvantaged groups within the ACT.
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Aboriginal & Torres Strait Islander
workforce in community
sector organisations
The Gulanga team continues to coordinate the
ATSIComSec Network, which has over 45 members,
meets every two months and provides a peer-support
and information-sharing forum for Aboriginal and
Torres Strait Islander workers employed in the
ACT community sector. The meetings include
guest speakers, presentations from workers and
networking. In 2014–15 the meetings included:
•

A representative from the ACT Aboriginal and
Torres Strait Islander Elected Body talking about
issues of importance to the ACT Aboriginal and
Torres Strait Islander community

•

Representatives from the Alcohol Tobacco and
Other Drug Association ACT (ATODA) talking
about the ice epidemic in communities

•

Aboriginal and Torres Strait Islander workers
attended a full-day workshop in May 2015 to
participate in network planning and activities

The Gulanga Activity Booklet, which assists
community organisations support Aboriginal
and Torres Strait Islander families using their
services and provide a useful tool for fun,
interactive cultural learning

•

Options for Our Community: Housing,
Accommodation, Respite and Support in the ACT,
which raises awareness of services and facilitates
the engagement of Aboriginal and Torres Strait
Islander peoples and their families to access
services that will best meet their needs

•

Aboriginal and Torres Strait Islander Recruitment
and Retention Information Sheets, which assist
organisations to build effective policies
and procedures to increase and sustain the
employment of Aboriginal and Torres Strait
Islander workers

Through consultation and feedback, staff began
working on two new resources:
•

Men’s Resource Booklet

•

Gulanga Good Practice Guides

The email component of the network continued
to provide regular information to Aboriginal
and Torres Strait Islander Community Sector
Network members.

Sector development & engagement

ACTCOSS and bankmecu (now called Bank
Australia) sponsored the Canberra and District
Aboriginal and Torres Strait Islander Community
Sector Worker of the Year Award. The award
was presented to Ian Bateman from Winnunga
Nimmityjah Aboriginal Health Service at the
ACT NAIDOC Award Ceremony in July 2014.

ACTCOSS partnered with the Tuggeranong
Community Arts Centre and the National Film
and Sound Archive in NAIDOC Week to celebrate
the theme Serving Country: Centenary and Beyond.
This theme was chosen to honour all Aboriginal
and Torres Strait Islander men and women who
fought in defence of our country, including
defending against the invasion of their land and
their peoples. Our event included a screening of
Jandamarra’s War provided by the National Film
& Sound Archive initiative, Black Screen.

Resources
The Gulanga Program continues to update and
promote its culturally appropriate resources to help
community organisations better engage and work
effectively with Aboriginal and Torres Strait Islander
families and individuals. Gulanga resources include:

14

•

•

The Aboriginal and Torres Strait Islander Cultural
Awareness Self-Assessment Toolkit (CASAT),
which assists agencies to identify areas of
improvement in delivering their services to
Aboriginal and Torres Strait Islander communities

•

The Aboriginal and Torres Strait Islander Cultural
Resource for Community Sector Workers booklet,
which assists the community sector to further
engage with Aboriginal and Torres Strait Islander
communities

ACT Council of Social Service Inc.

ACTCOSS and the Gulanga team continues
to develop partnerships across the sector.

The film provided an insightful and detailed
account of a remarkable struggle against the many
injustices suffered by the Aboriginal peoples of
Western Australia at the hands of white colonists,
government officials and the police force.
Jandamarra courageously and cleverly manoeuvred
an opposition to the final stages of white invasion
in Australia, to protect the Bunuba people of
the Kimberley region. His actions, courage and
spiritual leadership, earned him great respect
from his countrymen. He is a legend and a hero,
and an important character in Australia’s past,
present and future.

ACTCOSS and the Gulanga team partnered with
Northside Community Service, Woden Community
Service, YWCA Canberra, Karrilika and the Smith
Family to run an event under the ‘Close the Gap’
initiative. The event included Welcome to Country,
didgeridoo playing, kids’ cultural and active
learning, guest speakers and food provided by
Bandu Catering. The event was attended by about
100 community members. This event led to a
further partnerships during NAIDOC Week.
The Gulanga Program promotes the Perpetual
Calendar for Reconciliation and Health, a resource
for the whole community to use to build their
participation in and connection with Aboriginal and
Torres Strait Islander led events and celebrations.
Upcoming events were promoted through ACTCOSS
eNotices and the new RecNet email network.
ACTCOSS has continued to support the sector on
their reconciliation journey through participation
and support of the following activities and events:
•

Regularly forwarding relevant information to
the RecNet email network such as current issues
and events. As part of Reconciliation Week
2015, members of the email network entered a
draw for a bundle of Aboriginal and Torres Strait
Islander gifts and resources

•

Presentations to community organisations
on how the Gulanga Program can help assist
organisations in building their cultural awareness
and practices within their workplace

•

Gulanga staff continue to work with agencies
around building cultural competency in the
workplace

•

Visiting agencies to promote Gulanga Program
resources and initiatives

•

Regular participation at various meetings,
forums, consultations and workshops, e.g. ACT
Youth Coalition, ACT Shelter, ACT Aboriginal and
Torres Strait Islander Elected Body

•

Consistently attending relevant forums and
meetings with a focus on young people,
homelessness, education, domestic and family
violence, community issues, health, equity and
justice, alcohol and other drugs

•

Providing feedback and consultation services to
agencies in the development of programs and
policies, such as Reconciliation Action Plans

•

Participating in events such as R U OK Day,
NAIDOC expos, Sorry Day Reconciliation Bridge
Walk, and ACT Aboriginal and Torres Strait
Islander Elected Body consultations and forums
Annual Report 2014–15
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Training
ACTCOSS offered regular training to the sector
around Aboriginal and Torres Strait Islander
Peoples and their cultures:
•

Cultural Awareness and Diversity Training,
Leith Dewis (October 2014)

•

Cultural Integrity Program, Rod Little
(November 2014, May 2015)

•

Walking Together, Working Together, SNAICC
(March 2015)

To complement the training outlined above, the
Gulanga Program has been providing cultural
awareness workshops focusing on specific areas of
interest received through community consultation
and evaluation feedback. These programs include
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Effective Engagement with Aboriginal and Torres
Strait Islander Peoples and Communities, and
Recruitment and Retention of Aboriginal and Torres
Strait Islander Staff within the Community Sector.
These sessions are fully subscribed and the feedback
reflects that the cultural awareness training is
very valuable in identifying challenges within the
workplace and finding practical solutions.
The Gulanga Program highly valued partnering with
the Secretariat for National Aboriginal and Islander
Child Care (SNAICC) to deliver a two day training
program, ‘Walking Together, Working Together’.
This training was designed for services working
with Aboriginal and Torres Strait Islander children,
young people and families, on impacts of trauma
and the stolen generations. We will continue to
offer this training in future years.

Capability development
The capability development work of ACTCOSS in
2014–15 has been shaped around the following
key focus areas:

community interests first, are values driven and
are good stewards of resources, their legacy
and mission.

•

Reconciliation: Supporting and building
capability around reconciliation, to overcome
the causes of division and inequality
between Aboriginal and Torres Strait Islander
peoples and non-Aboriginal and Torres Strait
Islander Australians

•

Capacity building: Capacity building of
community-managed organisations that
exist to serve the needs of people in their
local community who are vulnerable, face
disadvantage or who require assistance to
engage with main stream organisations

ACTCOSS has a strong focus on eliminating
duplication in capability development. ACTCOSS
training programs have been designed to
complement training that is occurring across the
wider sector via other peak bodies, community
sector organisations, the ACT Government and
private providers.

•

Improving effectiveness: Improving effectiveness
of community-managed organisations through
support and guidance to strengthen their
consumer engagement, cross and inter-sectoral
partnerships, governance, financial systems,
organisational strategy and human capital

•

Increasing impact: Increasing the impact of
work, efforts and investments in the community
sector—including building effective alliances
and partnerships and business planning to
diversify ACTCOSS income streams.

Community-based organisations face many
challenges and a changing operating environment.
Sustaining and growing organisations in this
context requires a blend of skills and abilities
in board committees, CEOs, managers and
frontline workers.
ACTCOSS actively seeks input from people involved
in community-managed organisations on capability
development needs. As leaders reflect and review
how their organisation will remain relevant and
viable into the future, and continue to deliver on
their purpose and mission, there are many lessons
that can be learnt not only from each other but also
from different industries. There is also a need for
people working in organisations to become more
open and responsive to what can be learnt from
people who access services. ACTCOSS believes
organisations that have excelled in challenging
times are those that have put constituent and

ACTCOSS prioritises ensuring individuals
and organisations with limited resources for
capability development can access high quality,
fit-for-purpose learning and development services.
Our capability work contributes to reducing the
demand for services needed to deal with crisis and
tertiary level services and reducing unmet demand.
We do this by ensuring awareness of the evidence
that can guide organisations to develop effective
management and service delivery practices.

Learning & development
Leadership development programs
In order for the community sector to continue to
have the resilience and capability to meet future
challenges, organisations require adaptable leaders
who are able to manage and innovate programs
as well as build strong teams, collaborate and
effectively manage outcomes. Developing existing
and emerging leaders is a vital component of
building capacity in the sector.

Emerging Leaders Program: During 2014–15
over 200 people participated in the Emerging
Leaders Program, which consisted of a variety of
modules to build the capability of team leaders
and managers such as:
•

Communicating with influence

•

Productivity, planning and resilience

•

Facilitation skills

•

Introduction to grant writing

•

Strategic and business planning

•

Effective management
Annual Report 2014–15
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Adaptive Leadership Program: This program

was initiated this year and spanned eight months,
and incorporating intensive one-day workshops,
a series of master classes, and executive coaching
in order to provide comprehensive development
for a cohort of passionate and capable community
sector leaders. The program explored leadership
in the community sector in relation to the internal
and external environment, change management,
marketing, innovation and wellbeing. This program
included ten participants in 2015.

Leadership and Management Learning Circle:
This learning circle began this year and has had 14
participants to date. The learning circle offered an
opportunity for experienced leaders and managers
in community sector organisations to participate
in professional development that is grounded in
current challenges and practice. In the facilitated
session, participants collaborated with peers using
the knowledge and experience of others in the
room as well as ideas from current literature and
other resources provided to develop strategies that
can be applied to dealing with a current challenge.

Social Impact Measurement: ACTCOSS

partnered with the Social Impact Measurement
Network of Australia (SIMNA) to provide
opportunities to engage with social impact
measurement tools and frameworks to support
improvement in program design and delivery.

People Powered Services seminars
In 2014–15, ACTCOSS offered seminars to frontline
workers and team leaders on topics that are relevant
in all human service settings. The seminars offered
covered the following topics:
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•

Effective communication

•

Dealing with conflict and having difficult
conversations

•

Changing our mindset to choice and control

•

Resilience and wellbeing

•

Career planning and interview skills

ACT Council of Social Service Inc.

Working in a culturally diverse community:
•

Cultural awareness and diversity

•

Cultural integrity

•

Effective engagement with Aboriginal and
Torres Strait Islander peoples and communities

•

The effects of racism in the workplace

•

Walking Together, Working Together

Organisation governance seminars
ACTCOSS continued to deliver training on building
cultures of continuous improvement through
delivering workshops on Raising the Standard
and the Cultural Awareness Self-Assessment Toolkit.
In addition, this year information sessions have
been facilitated around addressing psychological
injury, and effective audit and compliance, in
response to needs identified by the sector.

Workforce management:
•

Portable Long Service Leave
(Entitlements and Access)

•

Wellbeing and resilience

•

Addressing psychological injury

Organisation capacity:
•

Understanding outcomes and demonstrating
impact in social programs

•

Effective audit and compliance

•

Raising the Standard

•

Board governance and strategy

Learning & development
with other organisations
•

ACTCOSS supported the Canberra Living
Conditions Network to run a number of sessions
for community sector workers on working with
people who hoard

•

ACTCOSS worked with Legal Aid ACT to assist
them to provide their Law for Non-Lawyers
training to community sector workers

Tailored services

•

ACT Home and Community Care/Disability
Services Working Group (funded by ACT Health)

•

ACT Nannies Group

•

ACT Peaks Forum

•

ACTCOSS Weekly Community Sector eNotices
(ACTCOSSNotices)

•

Community Development Peer Network

•

Community Sector Managers Network

•

Homelessness Network (Hnet)

This year ACTCOSS facilitated 16 tailored workshops
with organisations on the topics of:

•

Human Resources Network

•

Human Rights Network

•

Governance and strategy

•

Justice Network (Jnet)

•

Program redesign

•

Reconciliation Network (RecNet)

•

Strategic planning

•

Social Impact Measurement Network

•

Managing board conflict

•

Effective meetings

•

Cost of living pressures experienced by women
with disability

Community organisations in the ACT have
continued to prioritise growing their capacity and
capability in relation to governance and leadership.
An increasing number of organisations have made
use of the consultancy hours that are available to
ACTCOSS members. These are used for tailored
workshops and one-on-one coaching to CEOs,
senior managers and Board Directors. In 2014
ACTCOSS delivered on average 1.5 consultancy
sessions per month.

Peer networks
ACTCOSS continued to make a concerted effort
around embedding and sharing knowledge
across the sector. Working with our peers and the
community sector at large, ACTCOSS facilitates
a number of peer networks that provide a great
opportunity for ongoing informal learning.
These include the ACT Peaks Forum, ACT Policy
Network, Human Resources Network, Reconciliation
Network, Community Sector Managers Network,
and ACT HACC/DS Network. This year we
developed two new peer networks: the Community
Sector Managers Network; and the Community
Development Peer Network.
ACTCOSS continued to auspice and support CDNet,
the Community Sector Leaders Forum, and
commenced auspicing the Canberra Living
Conditions Network which provides training and
information sessions for community sector workers
supporting people with hoarding and squalor issues.

Other capability
development activities
•

ACTCOSS worked closely with the Human
Resources Network to develop a strategic
human resources framework that can be
utilised within individual organisations. We have
distributed the document to the network,
and support to use and implement aspects of
the framework will be available for members to
access through consultancy and will be available
in due course in the Organisations Information
Kit (OIK) on the new ACTCOSS website towards
the end of 2015
•

Supported the design of and presented at
the Red Cross Collective Impact Roundtable
focusing on the role of food security services
in increasing access to healthy affordable food

•

Worked with ACT Medicare Local to build
community sector dialogue and partnerships
to inform design of the ACT Primary Health
Network tender application

•

Presented lectures at the ANU (Social
Sustainability in Planning) and University of
Canberra (Social Justice and Sustainability)

•

Participated in the Volunteering ACT panel
discussion on what constitutes a volunteer
versus paid employment

•

Took a lead role in undertaking the Homelessness
Workforce Survey through Joint Pathways

Our full list of face-to-face networks and e-networks
is provided below:
•

Aboriginal & Torres Strait Islander Community
Sector Network (ATSIComSec)

•

ACT Community Sector Communications
Network (CommsNet)

•

ACT Home and Community Care/Disability
Services Network (ACT HACC-DS Net)
(funded by ACT Health)

Strategic Human Resources Framework:
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ACT Home and Community
Care/Disability Services
(ACT HACC-DS)
ACTCOSS receives specific funds from ACT Health
to facilitate peer networking, provide seminars,
conduct policy analysis and identify priorities and
mechanisms for reform of service delivery in the
Home and Community Care and disability services
sectors. ACTCOSS used these resources to support
ACT HACC-DS organisations through the biggest
period of change in the sector’s history as the ACT
moved into its second year of the National Disability
Insurance Scheme (NDIS) transition. ACTCOSS
did this through maintaining knowledge of the
transformations occurring in this space and
providing opportunities for organisations to
raise concerns and to share knowledge.
ACTCOSS remained integral to facilitating the
liaison and relationship-building role between ACT
HACC-DS organisations and the ACT Government,
especially in working with Disability ACT and
ACT Health to assist organisations through the
transition period. The insights gained through this
specific funding on the needs of people living with
disability and the people who provide informal care
inform wider ACTCOSS advocacy work, particularly
on transport and housing.
ACTCOSS also continued to provide policy analysis,
working through the implications of new funding
contracts and identifying potential service gaps
which may impact upon organisations, given the
change in service delivery as a result of the rollout
of the NDIS.
During the year ACTCOSS organised a broad range
of guest speakers to address the ACT HACC-DS
Network. The guest speakers and topics chosen
were informed primarily by the understanding
ACTCOSS gained about challenges and gaps
in service delivery and the policy settings.
This understanding was gained through our
support and consultancy work with ACT HACC-DS
services and from feedback from the ACT HACC-DS
Working Group.
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Specific projects
ACT HACC-DS Network Evaluation:

ACTCOSS coordinated and compiled an evaluation
of the network role and activities. Changes in
response to this evaluation included rotating
venues, a focus on NDIS transition issues,
and providing more opportunities for staff
to spend time sharing concerns and problem
solving on specific service delivery issues.

Submissions to relevant consultations:

ACTCOSS consulted with the sector and provided
submissions related to NDIS implementation:
one on the draft National Information,
Linkages and Capacity Building Policy Framework;
and another on the National NDIS Quality and
Safeguarding Framework.

Hospital Workers, Social Workers and the ACT
HACC-DS sectors: This project focused on

the need for ongoing conversations in the ACT
HACC-DS Working Group and network about how
hospitals, hospital social workers, and the ACT
HACC-DS sectors could more effectively work
together to ensure effective post-hospital care for
outpatients. Following initial scoping, this project
was handed over to a small group of interested ACT
HACC-DS providers who focused on promoting
services within the hospital environment.

Conference
ACTCOSS biennial conference
2014: Designing Social Change
– Beyond Talk, Taking Action
ACTCOSS worked with the Institute for Governance
and Policy Analysis to host our 2014 Conference on
the theme of ‘Designing Social Change’. We came
together because we valued working together
to co-produce knowledge and inform decisions.
Co-hosting a conference provided an opportunity
to bring together researchers, government
policy makers, people who lead, work or
volunteer in community services and social
change advocates. We believed we had a unique
opportunity to bring these diverse perspectives
together to explore what we could learn from
each other about creating positive social change
in our community. Over 100 people attended
the conference.
The conference’s major sponsor was RSM Bird
Cameron Accountants and Advisors (now RSM).
Other sponsors included the ACT Government,
HESTA, Canberra Institute of Technology, bankmecu
(now Bank Australia), Community Sector Banking,
Design Managers Australia, and Digital Canberra.
The feedback from delegates during and after the
conference has affirmed our belief that bringing
together diverse perspectives would enhance
our understanding of the critical issues facing
our community, how we can act to address these
issues and what we need to do to progress a
social change agenda that builds connectedness,
belonging and resilience across our community.

Guest speakers included Dr Cassandra Goldie (ACOSS),
who began the first panel of the conference
reflecting on the challenges and responsibilities
of the community sector. Professor Mike Salvaris
(Australian National Development Index and
Deakin University) talked about measuring
the kind of Australia we want, and Lyla Rogan
(Consultant in Organisation Development for
Social Change) explored measuring social change
in ways that support accountability to service users
and communities.
We also explored a variety of topics in concurrent
design workshops, including: Design Case Study:
Rebuilding the Narrabundah Longstay Park;
Designing Digital Platforms: Developing an IT plan
and making the most of high-speed broadband;
and, Designing organisational change processes
that enhance effectiveness and sustain core purposes.
The second day the conference offered four ideas
exchange sessions on: Redesigning Finances and
the Market; Designing Better Systems; Designing
Advocacy Campaigns; and, Creating and Using Data
that Shapes Social Change.
The conference also included an activation session
on the RECOGNISE Campaign, and the launch of
the Australian Government Digital Business Kit.
Presenters and delegates told us they were
challenged, inspired and energised by attending
the conference and engaging in the discussions
and debates that occurred. Some key learnings
were documented following the conference:

The conference consisted of a number of plenary
panels in which a wide variety of guest speakers
from around Australia presented. Panels included
topics such as: Community, Civil Society and
Social Change; What I know about Co-Design;
and Measuring Social Change.
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Table: Key learnings from 2014 Designing Social Change conference
The things we learnt were

What that means

We need to continue to build
a strong, focused sector.

The opposition to progressive reform is strong and as such our
advocacy must be focused and professional.
Though we increasingly work with, and within a range of sectors,
we must be continually energised by our fundamentals.
We create social capital through our informal networks and we
must harness this for change.

The way we utilise expertise
is changing and we – and our
stakeholders – need to change
to take advantage of that.

Co-design as an approach offers us the chance to respect and
utilise a range of expertise – it is not a solution in itself, but a
method for change.
Our partners, such as Government, must also be expected to and
capable of letting go of their position as ‘experts’ and joining us
in collaboration.
We must always keep our respect and awareness of ‘other’ experts
and utilise their experience.

It is essential to improve how we
measure our outcomes to create
real change.

Continuing to drive measures outside of the economic “GDP”
approach is critical.
Our activity and argument must always be based on evidence.
A measure of our approach should always be that we have
engaged and collaborated with the groups affected by our
policies and programs – this includes broadening our own
workforces to reflect this.

One highlight of the Conference was our focus on expanding our audience by partnering with
Digital Canberra to film key note speakers and load presentations onto YouTube. We were grateful
to Design Managers Australia who provided pro bono services to publish a report that summarised
the content and key insights from the conference. This report is available at the ACTCOSS website.
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ACT Community Sector
Awards 2014
The ACT Community Sector Awards were presented
at the end of the first day of the conference at the
Awards and Networking Night. Over 50 community
sector workers, students and consumers joined
together to celebrate and acknowledge the
achievements of community sector organisations
and individuals. In addition to the awards
presentations, we heard from renowned social
justice campaigner Dr Tom Calma AO as guest
speaker, and enjoyed the surprise of a flash mob
dancing their way through the crowd.
The award recipients for 2014 were:
•

RSM Bird Cameron Embracing Change Award:
Carers ACT

•

HESTA Healthy Workplace Award: FITCMC,
Canberra Men’s Centre

•

Community Sector Banking Partnership Award:
Youth Literacy Program, YWCA of Canberra

•

bankmecu Little Feet, Big Steps Award: Menslink

•

Minor Miracle Award: Cath Warren,
DUO Services Australia

•

Minor Miracle Award Highly Commended:
Monique Sutherland, Melrose High School

•

Community Services Directorate Choice
and Control Award: Marymead’s Urban Land
Community Harvest (MULCH)

•

IGPA Student Access and Equity Award:
Sarah Powles

Congratulations to all award nominees and winners!
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Membership engagement
Evolving learning &
development programs
In 2014–15 the learning and development offer to
our members and the wider community continued
to evolve. The seminars and programs that
ACTCOSS offers were informed by:
•

Feedback from individual organisations and
funding bodies regarding baseline organisation
capability development needs

•

The annual ACTCOSS member survey

•

The sector development program administered
by the ACT Community Services Directorate
and funded by a 0.34% levy on around
80 community organisations

•

Sector development offered through the NDIS
Transition funds from ACT and Commonwealth
governments

Members receive free and reduced cost access
to learning and development. Many members say
the cost of their membership fee is recompensed
through their access to free or low cost learning
and development.
The learning and development program has
continued to grow in 2014–15, and is fully described
in the section of this report on ‘Capability
development’.

Policy engagement
Budget priorities
ACTCOSS provided advice to the ACT Government
through the annual ACTCOSS Budget submission
for the ACT 2015–16 Budget. This advice was
informed by consultations with our members and
peak bodies. A shared Budget advocacy position
on housing and homelessness was endorsed by
leaders and organisations across the community
sector and provided to government in October 2014.
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ACT Budget Forum & snapshot
ACTCOSS analysed and briefed the community on
the 2015–16 ACT Budget. This included publication
of a snapshot; speaking at the Canberra Business
Chamber Post-Budget Breakfast; hosting a community
forum with the Chief Minister and three other
Cabinet Ministers; and seeking answers to follow-up
questions from our members and other peak bodies.

Policy forums
ACTCOSS held policy forums every two months
with guest speakers and membership Q&A sessions.
There has been growing participation by members
in these policy forums, and we continued to
evolve the structure to maximise learning and
engagement. These forums are described in the
section of this report on ‘Advocacy’.

Submissions, comments & letters
ACTCOSS consulted with members and advocacy
partners when developing responses, submissions
and commentary on affordable housing, electricity
prices, the Justice Reform Strategy, and the Inquiry
into impacts of the DSS Grant round process,
in addition to the ACT Budget 2015–16 submission
and analysis of Budget outcomes.

Position statements
We sought member input into the development of
our position statements on justice and corrections,
social determinants of health and essential
infrastructure. These position statements inform
our advocacy work. They will be published in the
coming year.

Member survey

This year we began including Aboriginal and
Torres Strait Islander dates of significance and local,
free events in eNotices, which raised the profile of
these dates and stimulated people to host their
own events and/or participate in community
led celebrations of Aboriginal and Torres Strait
Islander cultures.
We continued to advertise our learning and
development calendar and other free learning and
development opportunities available in Canberra.

The membership survey, undertaken in October 2014
highlighted that members valued ACTCOSS for:

Job Notices

•

Keeping them informed around community
sector news and activities

•

Input into advocacy positions and submissions

The Job Notices, which began in April 2014,
gained increasing interest this year with
73 job ads promoted during the reporting period.

•

Access to training, advice and consultancy

Website

•

Networking opportunities

ACTCOSS has been redeveloping and modernising
our website over the 2014–15 year, and aim to
launch a new website in late 2015.

Satisfaction with specific services was 80%,
satisfaction with communications was 88%,
and satisfaction with our alignment of activity
with member priorities was high.

Member services
Tailored consultancy services
More members made use of our tailored consultancy
services and we continued to be approached to
provide fee-for-service consultancy services to
governing bodies outside of our membership.

Discounted insurance premiums

Constitutional changes
In response to member feedback that arose at
the 2013 AGM, we held a Special General Meeting
(SGM) in May 2014 to address a number of
Constitutional changes, primarily focused on the
need to assert the role of members in governance
decisions and processes. The changes which passed
at the SGM were incorporated into the Constitution,
and a number of further changes to the operation
of the Nominations Sub-committee processes were
considered at the November 2014 AGM.

ACTCOSS members continued to make use
of a service for members to receive discounted
insurance premiums which is facilitated through
an insurance brokerage firm, Arthur Gallagher.
If members make use of this service,
Arthur Gallagher makes an investment in our
capability program, enabling ACTCOSS to expand
the breadth and reach of our learning and
development services.

ACTCOSS Weekly Community
Sector eNotices
There were approximately 1000 subscribers to
our weekly email newsletter. Members and other
subscribers told us this newsletter keeps them
informed and engaged in sector activities and
social policy developments. We aim to make it
a comprehensive digest of significant news for
the ACT community sector.
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ACTCOSS members 2014–15
Member Organisations
2XX FM
A Gender Agenda
ACT Council of Parents & Citizens Associations
ACT Deafness Resource Centre
ACT Disability, Aged & Carer Advocacy Service Inc.
ACT Down Syndrome Association
ACT ME/CFS Society Inc.
ACT Medicare Local
ACT Mental Health Consumer Network
ACT Playgroups Association Inc.
ACT Shelter
Advance Personnel
AIDS Action Council
Alcohol Tobacco and Other Drug Association ACT
Alliance for Forgotten Australians
Anglicare ACT
Argyle Community Housing Ltd
Asthma Foundation ACT
Australia Mon Association Inc.
Australian Association of Social Workers ACT Branch
Australian Catholic University,
Institute of Child Protection Studies
Autism Asperger ACT Inc.
Barnardos Australia
Belconnen Community Service
Beryl Women Inc.
Canberra & Q’yan ADD Support Group Inc.
Canberra Alliance for Harm Minimisation
and Advocacy
Canberra Blind Society
Canberra Community Law
Canberra Dance Theatre Incorporated
Canberra Institute of Technology
Student Association
Canberra Men’s Centre
Canberra Multicultural Community Forum
(CMCF) Inc.
Canberra Police Community Youth Club Inc.
Canberra Rape Crisis Centre
Canberra Youth Residential Service
Capital Community Housing Inc.
Care Financial Counselling Service and
the Consumer Law Centre of the ACT
Carers ACT Inc.
CatholicCare Canberra & Goulburn
CHC Affordable Housing
Citizens Advice Bureau ACT Inc
Communities @ Work
Community and Public Sector Union
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Community Connections
Companion House
Computing Assistance Support and Education Inc.
Conflict Resolution Service Inc.
Connections ACT
DIRECTIONS ACT
Diversity ACT Community Services
Domestic Violence Crisis Service
Doris Women’s Refuge Inc.
DUO Services Ltd.
Environmental Collective Housing Organisation Inc.
Epilepsy Association ACT (Inc)
Families & Friends for Drug Law Reform
Families ACT Inc.
Family Drug Support
Friends of Brain Injured Children ACT Inc.
Fusion Australia – Canberra Office
GROW – ACT
Havelock House Association Inc
Health Care Consumers Association of ACT Inc.
Hepatitis ACT Inc
Inanna Inc.
Indigenous Community Volunteers
Justice Action
Karinya House
Karralika Programs Inc.
Koomarri
L’Arche Geneseret
Lifeline Canberra Inc.
Lone Fathers Association
Majura Women’s Group
Marymead Child & Family Centre
Menslink Inc.
Mental Health Community Coalition
Mental Health Foundation
Mental Illness Education ACT
Mental Illness Fellowship Victoria
Migrant and Refugee Settlement Services
of the ACT Inc.
Multicultural Women’s Advocacy Inc.
National Sorry Day Committee Inc.
NationsHeart Christian Community
Noah’s Ark Resource Centre
Northside Community Service Ltd.
Palliative Care ACT
Parentline ACT Inc.
Pegasus Riding for the Disabled Inc.
People with Disabilities ACT Inc.
Picking Up the Peaces
Post and Ante Natal Depression Support & Info. Inc.
Prisoners Aid (ACT) Inc.
Queanbeyan Multilingual Centre
Regional Development Australia ACT
Relationships Australia Canberra and Region Inc.

Religious Society of Friends Inc.
RSI & Overuse Injury Assn of the ACT, Inc.
SDN Child and Family Services
SEE-Change Inc.
Self Help Organisations United Together Inc.
Sexual Health & Family Planning ACT Inc.
Shareability Inc.
Sharing Places Inc.
SIDS and Kids ACT
Softlaw Community Projects Limited
Southside Community Services Inc.
St John’s Care
St Vincent de Paul Society
Superannuated Commonwealth
Officers’ Association
Technical Aid to the Disabled (ACT) Inc.
Ted Noffs Foundation
Tenants’ Union ACT
The Cancer Council ACT
The Salvation Army – ACT & Sth NSW Division
The Smith Family
Toora Women Inc.
Tuggeranong Link Community Houses & Centres
Unions ACT
Uniting Church in Australia –
Presbytery of Canberra Region
UnitingCare Disability
University of Canberra Students’ Association
Victims of Crime Assistance League ACT Inc.
Volunteering ACT
Warehouse Circus Inc.
Woden Community Service Inc.
Women With Disabilities ACT
Women’s Centre for Health Matters Inc.
Women’s Electoral Lobby – ACT Branch
Women’s Legal Centre (ACT Region) Inc.
Youth Coalition of the ACT
YWCA Canberra

Affiliate Members
Just Better Care Canberra & South East NSW
Legal Aid ACT
Queanbeyan City Council
QuestCare

Associate Members
C Ansted
L Bochenek
C Box
R Brown
J Carty
D Collins
L Cox
P Cubitt
J Donnelly
S Ellerman
G Evans
M Flynn
J Graham
L Harris
A Hartmann-Barter
P Kendall
J Kitchin
G Lazarus
J Lintern
R Little
D Lucas
K Lyttle
R McGowan
A McLaughlin
C Moore
P O’Flaherty
B Orr
R Refshauge
R Rutherford
E Street
T Tahana
T Tamatsukuri
R Vassarotti
F Webster
G Weir
E Wensing
J Wood

Life Members
J Moran
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Media
Social media

Media appearances

ACTCOSS continued to capitalise on the benefit
of engaging through social media platforms,
particularly the ACTCOSS Twitter account and the
Director’s Facebook account to contribute to the
public debate on social policy and sector reform,
disseminate information on issues of significance,
and promote a range of campaigns, training and
events. The ability to interact and connect with a
broad range of stakeholders has seen a significant
rise in engagement and exposure across a number
of platforms.

ACTCOSS’ opinion was captured in the media
80 times between July 2014 and June 2015.
Commentary focused on housing affordability,
the cost of living, ACT Government concessions,
public housing, housing supply, homelessness,
Federal Government funding changes,
the Federal welfare review and the ACT Budget.

The ACTCOSS Twitter account continued to see
a steady increase in activity with followers rising
to 1491 in June 2015. The Director’s Facebook
following again increased, with an additional
15 Facebook followers taking the total to 127.
Issues of significance impacting on community
organisations and vulnerable Canberrans were
tweeted and shared regularly by the Director
and managed through the social media tools
to track and monitor the reach and exposure
of ACTCOSS engagement.
We experienced a noticeable increase in followers
engaging ACTCOSS through Twitter on issues
important to the sector and wider community in
Canberra. Twitter assisted with raising the profile
of issues, engaging a wider audience in discussing
social issues, and generating media interest in our
advocacy messages.
Of particular note was ACTCOSS social media
engagement across a number of issues such as:
affordable and accessible housing; unemployment;
human rights; and the contentious Federal Budget
measures; as well as a range of topics that were
attracting attention and coverage on a given day.
Additionally, the use of Twitter to engage ACTCOSS
members, government and the broader general
public through Anti-Poverty Week activities
including the ACTCOSS event on the ‘digital divide’
saw a high level of interaction, not just with people
in the ACT involved in Anti-Poverty Week activities,
but also researchers, community organisations
and individuals from interstate and overseas.

28

ACT Council of Social Service Inc.

Media releases
•

‘Budget has right focus but investment is modest’,
2 Jun 2015

•

‘Concessions essential to cope with ACT costs
of living’, 10 Apr 2015

•

‘Social Inclusion and Equality are welcome new
portfolios in ACT Cabinet’, 21 Jan 2015

•

‘Collective community sector call for
Government halt to ‘devastating’ funding cuts’,
Joint COSS media release, 31 Dec 2014

•

‘80% of community services can’t meet demand’,
8 Dec 2014

•

‘Community Sector United on ACT Budget
Priorities’, 10 Nov 2014

•

‘ACT Labour Market Trends Help Explain Rates
of Poverty in the ACT’, Joint release with
Women’s Centre for Health Matters, 14 Oct 2014

•

‘ACT community calling on Federal Parliament
to protect a fair go in Australia and reject
harmful budget measures’, Joint release with
St Vincent de Paul Society, 22 Sep 2014

•

‘Protecting a Fair Go – Community Response to
the 2014–15 Federal Budget Forum’, Joint release
with St Vincent de Paul Society, 16 Sep 2014

•

‘ACTCOSS supports re-phasing capital
investment to assist Mr Fluffy homeowners’,
14 Sep 2014

•

‘New Minister and changed portfolios in
ACT Cabinet’, 4 Jul 2014

•

‘NDIS is a social institution the entire Australian
community can be proud of’, 1 Jul 2014

Publications
Journals

Formal publications

The ACTCOSS journal provides the opportunity to
read about a particular social policy or community
sector development issue from a variety of
different perspectives. This year we received articles
from a wide variety of not-for-profit community
sector organisations, for profit community
organisations, individuals, corporate organisations,
and government.

ACTCOSS produced a number of formal publications,
which are available for download from our website:

The topics we focused on in 2014–15 were:
•

Employment, Unemployment &
Underemployment – Issue 69, Spring 2014

•

Continuity & Change in the ACT Community
Sector – Issue 70, Summer 2014–15

•

Building Community Connectedness – Issue 71,
Autumn 2015

•

Respectful Relationships with Aboriginal & Torres
Strait Islander Peoples – Issue 72, Winter 2015

We sent hard copies of the journals to financial
members, as well as ACT Government officials,
members of the Legislative Assembly, local MPs
and Senators.

•

ACTCOSS Reconciliation Action Plan 2015–18

•

Independence in the NFP Sector, joint research
project report with SACOSS

•

ACT 2015–16 Budget Snapshot

•

Analysis of Changes in the Cost of Housing
in the ACT

•

ACT Cost of Living Report

•

Overview: Creating Opportunity or Entrenching
Disadvantage? Labour Market Trends in the ACT

•

Creating Opportunity or Entrenching
Disadvantage? ACT Labour Market Data

•

Designing Social Change: Beyond Talk,
Taking Action Conference Summary

•

Aboriginal & Torres Strait Islander Cultural Resource
for Community Sector Workers, revised edition
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ACTCOSS Committee

Executive Committee

Apologies

President (elected Nov 2013, 2 yr term)
Jenny Kitchin, Anglicare ACT

7/7

0

Vice President (elected Nov 2014, 2 yr term)
Camilla Rowland, Marymead Child and Family Centre

6/7

1

Treasurer (elected Nov 2014, 2 yr term)
Simon Rosenberg, Northside Community Service

7/7

0

Secretary (elected Nov 2014, 1 yr term)
Darlene Cox, Health Care Consumers’ Association

2/7

5

Ordinary Members

30

Attended

Attended

Apologies

Lee-Ann Akauola, Relationships Australia Canberra & Region (elected Nov 2014)

2/4

2

Brendan Church, Aboriginal Justice Centre (term ended Nov 2014)

0/3

3

Martin Fisk, Menslink (elected Nov 2014, 2 yr term)

4/4

0

Miranda Garnett, Koomarri (elected Nov 2013, 2 yr term)

1/7

5

Jill Kelly, Inanna (coopted Aug 2014, resigned Apr 2015)

3/4

1

Fiona MacGregor, YWCA Canberra (elected Nov 2012, 2 yr term)

3/7

3

Nathalie Maconachie, SIDS and Kids ACT (term ended Nov 2014)

2/3

1

Alexa McLaughlin, Associate Member (elected Nov 2013, 2 yr term)

7/7

0

Lucy Mitchell, Marymead Child and Family Centre (elected Nov 2013, 2 yr term)

5/7

2

Roger Munson, ADACAS (elected Nov 2014, 2 yr term)

3/4

1

Cheryl Pollard, DUO (term ended Nov 2014)

3/3

0
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